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530 N THIRD STREET, SUITE 120, MINNEAPOLIS, MN 55401
TEL 612-333-3702 FAX 515-288-8359 WWW.THINKCONFLUENCE.COM

October 4, 2016

Attn: Daniel Elias, Project Manager, Division of Design & Project Management
Minneapolis Park & Recreation Board
2117 West River Road
Minneapolis, MN 55411-2227

RE: Request for Proposals – Landscape Architecture Services for Park Improvements at Peavey Park

On behalf of the Confluence team, we are pleased to submit our qualiﬁcations and proposal to provide design, construction
documentation, bidding and construction administration for two phases of improvements at Peavey Park. Having developed the
South Service Area Master Plan and the master plan for Peavey Park, we are very familiar with the park, the planning process
to date, and the Phillips Community. We are excited about the possibility of seeing the master plan to fruition and would love to
continue our working relationship with the Minneapolis Parks and Recreation Board (MPRB).
We take great pride in seeing our work stand the test of time and last within the environments they enhance. Our experience
planning and designing destination park, recreation and cultural facilities of all sizes and for diverse user groups, coupled with our
proven record for leading a collaborative design process inclusive of all team members—consultants, Park Board staff and
stakeholders, will result in a successful project for the MPRB. Our team is immediately available to commit the necessary time
and resources to your project in order to deliver creative, cost effective and implementable design plans within the timeframe
you’ve identiﬁed.
In short, we are very excited to present our qualiﬁcations for your consideration. Our commitment to you is to assist in developing
a long term vision that allows Peavey Park to continue to serve the public and remain as a valuable asset and popular
destination within your Park and Recreation system for years to come. We welcome the opportunity to discuss our qualiﬁcations
and our approach with you in further detail.

Respectfully,
Conﬂuence

Terry Minarik, ASLA
Principal
530 N. 3rd Street, Suite 120 / Minneapolis, MN 55401
p. 612.333.3702 / f. 515.288.8359 / tminarik@thinkconﬂuence.com

DES MOINES / KANSAS CITY / SIOUX FALLS / CEDAR RAPIDS / MINNEAPOLIS

Dear Mr. Elias and Members of the Selection Committee:

SECTION ONE | STATEMENT OF PROJECT UNDERSTANDING
Located just south of downtown within the Phillips Community, Peavey Park is a unique urban playland
which is the result of land acquired over the span of 30 years. Once the site of Frank Peavey’s home,
today the park is poised for renovations which will allow Peavey Park to serve as an active, vibrant,
lush, exciting and safe destination park.
We understand that this project will be guided largely by the Peavey Park Master Plan, developed by
the community and Metropolitan Design Center, and modiﬁed by Conﬂuence and included as part
of the larger South Service Area Master Plan (SSAMP). While the plan calls for an almost complete
overhaul of the park, we understand that this project will address only core elements of the park with
improvements based on existing and future funding availability.
We understand the project will generally include the following elements:
• Construction Phasing;
• Selective Demolition;
• New grass athletic ﬁeld to include:
• relocated or new lighting, and
• relocated or new irrigation;
• New basketball complex to include:
• relocated or new lighting;
• New playground in a new container;
• Site Grading;
• Lawn Games/Skating Area;
• Trail Improvements;
• Access Improvements;
• Visibility, sight lines, and safety improvements
• Utility improvements necessary for included amenities; and
• Miscellaneous site amenities (benches, drinking fountains, trail/park lighting, plantings, etc.).
The Phillips Gateway Area Benches are intended to remain and some elements identiﬁed in the
master plan including water play, shelter, Urban Agriculture, buildings and the second new playground
are not anticipated to be part of the current project.
The scope of the project includes project management, predesign, design development, construction
documentation, bidding, construction administration and project close out for all improvements
identiﬁed by the design team and the MPRB Staff.
We understand that due to funding, the project is anticipated to be constructed through two (2)
separate construction contracts during two (2) separate construction seasons (2017 & 2018). The
selected consultant will be responsible for preparation of a phasing plan which, based in part on
community engagement, will identify priorities and guide current and future implementation.
As a result of our previous involvement, we understand the goals of the MPRB and the Phillips
Community, including a desire to maximize the impact of park improvements and reduce the time
during which the athletic ﬁeld is unavailable to the community.
We heard from the public about the importance of basketball, soccer, and open space to the
surrounding residents, as well as some of the safety challenges of the park. Our goal will be to help
the Park Board balance safety, crime prevention, opportunities for healthy active play, with aesthetic
considerations to create a beautiful park that has a positive impact on the neighborhood.

1

SECTION TWO | FIRM PROFILE / CONFLUENCE
LOCATIONS
Minneapolis
530 N Third Street, Suite 120
Minneapolis, Minnesota 55401
952.451.0144
tminarik@thinkconﬂuence.com
Des Moines
525 17th Street
Des Moines, Iowa 50309
515.288.4875
chris@thinkconﬂuence.com
cshires@thinkconﬂuence.com
mcarlile@thinkconﬂuence.com
Cedar Rapids
900 2nd Street SE, Suite 104
Cedar Rapids, Iowa 52401
319.409.5401
palvord@thinkconﬂuence.com
Kansas City
417 Delaware Street
Kansas City, Missouri 64105
816.531.7227
terryb@thinkconﬂuence.com
ccline@thinkconﬂuence.com
pjnovick@thinkconﬂuence.com
Sioux Falls
524 North Main Avenue, Suite 201
Sioux Falls, South Dakota 57104
605.339.1205
jjacobson@thinkconﬂuence.com
www.thinkconfluence.com

ABOUT CONFLUENCE
Conﬂuence is a professional consulting ﬁrm comprised of landscape architects and planners. Our
ﬁrm’s work includes a wide range of public, educational, institutional, and private sector projects.
Our process is focused on collaboration and interaction with our clients, consultants and the
community in which we work. Conﬂuence’s staff of 45 includes 24 licensed landscape architects
and AICP certiﬁed planners. Our landscape architects carry licenses in Minnesota, Iowa, Kansas,
Missouri, Nebraska, North Dakota, South Dakota, Tennessee, Wisconsin, and Wyoming.
We bring the skills of landscape architecture, land planning and urban design to each project,
giving us the tools to merge our client’s needs with the environment. Our work is characterized by
a philosophy of place-making; creating unique, human connections with every project, its location,
and its surrounding environment.

MOMENTUM, ENERGY AND DEPTH
These three words best describe the passion, creativity, experience, and people of Conﬂuence.
With over a decade of award winning experience and hundreds of completed projects, Conﬂuence
has helped shape the practice of landscape architecture, planning, and urban design across the
Midwest. We believe the values that we share deﬁne who we are and serve as the basis for our
success. The same core principles set forth with our founding in 1998 continue to guide our growthexceed expectations, better our communities, deliver exceptional service, and collaboratively
design built environments with a sense of place.

DESIGN IS CONFLUENCE
While program elements or locations may differ, our ability to listen, create, and uniquely respond
to our client’s needs remains consistent. We have unwavering focus on providing customized
solutions that transport our clients’ vision to life. Our expertise is evident by our built portfolio
of completed projects. Corridor Plans. Land Use Plans. Mixed Used Development. Town Centers.
Corporate Campuses. Cultural and Educational Environments. Park and Athletic Facilities.

OUR APPROACH
As site master planning leaders, we collaborate across disciplines, keeping our client’s goals,
budget and schedule at the forefront. We strive to Relate (we listen and hear you), Translate (we see
what you’re saying), Navigate (we simplify your journey) and Exceed (we amplify your outcome).
Great design is a managed process requiring the collaborative efforts of multiple people and skill
sets – not an intuitive, happy accident. We expand the idea into a sustainable reality, the conﬂuence
of a client’s needs and the value that we add.
Confluence is a place where energy, momentum and depth converge – where your ideas become
reality. The location where spaces become places and places become destinations.

OUR MISSION
Evolve our client’s vision into
unique realization by exceeding
expectations, bringing together
people and ideas to create
meaningful, memorable places.
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FIRM PROFILE / EVS
LOCATION
Eden Prairie
10025 Valley View Road, Suite 140
Eden Prairie, Minnesota 55344
952.646.0236
www.evs-eng.com

ABOUT EVS, INC.
EVS’ team of 35 people is located in Minneapolis, MN. EVS offers Site Design / Civil Engineering,
Electrical Engineering, Environmental Engineering, and Land Surveying services. EVS offers these
services to meet the demands for a variety of projects for architects, developers, contractors,
private corporations, and government agencies.

U.S. BANK “VIKINGS” STADIUM
EVS is the Lead Civil Engineer for the new U.S. Bank “Vikings” Stadium project. As a subconsultant
to the architect (HKS), we are responsible for road and utility infrastructure, grading, stormwater
management, coordination with public agencies, and construction administration. We are also
responsible for design of the 6th Street reconstruction.

THE HUB
The client had a vision to take a vacant nondescript building in North Minneapolis and turn it into
a vibrant Hennepin County Service Center. Building rehabilitation takes a special eye to ﬁnd the
best value, enhance function and maintain budget. We assisted the client to enhance landscape,
function and street front appeal for the exciting project.

TARGET CENTER RENOVATION
This city-owned asset is the 22nd busiest building in the country, yet lacks the competitive
advantages to attract events. EVS helped solve this problem by developing a more patron friendly
main entrance. We also developed increased loading vehicle storage and docks to limit disturbance
to adjacent city streets.
Other EVS Projects Include:
The Interchange Project / Minneapolis, Minnesota
Over 65 Projects for the US Army Reserve - IDIQ for Design Services
35W Bridge Reconstruction / Minneapolis, Minnesota
Freedom Crossing Mixed-Use Lifestyle Center / Ft. Lewis, Washington
Engineering Master Contract for Metro Transit / Minnesota
Union Depot / St. Paul, Minnesota
Minneapolis Federal Reserve Bank Expansion / Minnesota
US Bank Stadium / Minneapolis, Minnesota
Minneapolis Sculpture Garden / Minneapolis, Minnesota
Target Center Renovation / Minneapolis, Minnesota
East Side Storage & Maintenance Facility / Minneapolis, Minnesota
Summit Academy OIC / Minneapolis, Minnesota
Department of Administration – Minnesota Senate Ofﬁce Building / St. Paul, Minnesota
Army National Guard – Cedar Street Armory Renovation / St. Paul, Minnesota
EVS is a Certified Minority-Owned and Small Business
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FIRM PROFILE / NELSON RUDIE & ASSOCIATES

LOCATIONS

ABOUT NELSON-RUDIE & ASSOCIATES, INC.

Minneapolis
9100 49th Avenue North
Minneapolis, MN 55428
Phone: 763.367.7600

Nelson-Rudie & Associates, Inc. builds team relationships between our clients and our staff to
provide on time and on budget results. We are service oriented and offer personal involvement of our
Principals in every project. Our more than 35 years in business provides a wealth of experience, which
we bring to every project.

www.nelsonrudie.com

Conﬂuence enjoys a long-standing professional relationship with Nelson-Rudie & Associates, a
consulting engineering ﬁrm established in 1976. They provide mechanical, electrical, and structural
engineering services on a wide range of project types and have extensive experience with public
recreational facilities and ice arenas. Services include feasibility studies, construction documents,
construction administration, energy studies and analysis, and system commissioning. The stability
of staff and personal involvement by senior staff members provides high-quality work for clients,
assuring on-time and on-budget responses during all phases of a project.
Nelson-Rudie & Associates, Inc. has had extensive experience in the design of seasonal facilities.
These projects include toilet facilities, changing facilities, concession buildings and other support
buildings for aquatic facilities, campgrounds and parks. Following are selected examples of the
seasonal facilities for which Nelson-Rudie & Associates, Inc. has provided consulting engineering
services.
Maple Grove Central Park / Maple Grove, Minnesota
The project consisted of the design of a new central park for the City of Maple Grove. The project
included a large park area as well as a skating rink and trails.
Phillips Community Aquatics Center / Minneapolis, Minnesota
The project consisted of design of an addition for a new pool in the Phillips Community Center, as
well as re-opening the existing indoor pool that had been removed from operation. The project
included working closely with the owner and other stakeholders to achieve the desired goals for many
stakeholders.
Chaska Event Center / Chaska Minnesota
The project consisted of the design of a new curling rink and event center for the City of Chaska. The
project included a large park element with two park buildings, an outdoor theater, and a walking path.
Hastings Park Pavilion / Hastings Minnesota
The project consisted of the electrical engineering associated the new Hastings Park Pavilion. The
project was designed in 2014 is currently under construction.
Melrose Park Shelter / Melrose Minnesota
The project consisted of the design of a storm shelter building located in Melrose Minnesota. The
project complied with Federal requirements for a rated tornado shelter.
Cozy Corner Campground / Richmond Minnesota
The project consisted of the design of a storm shelter building located at the Cozy Corner Campground
in Richmond Minnesota. The project complied with Federal requirements for a rated tornado shelter.
The project was constructed in the summer of 2014.
Picnic Shelter / Melrose Minnesota
The project consisted of the design of picnic shelter with associated toilet room and concession room
in Melrose, Minnesota.

SERVICES
•
•

Electrical Engineering
Structural Engineering
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SECTION THREE | KEY PERSONNEL
You receive a high quality team with extensive park design and implementation experience.
We have assembled a unique team of project partners with the knowledge and expertise to provide comprehensive park design and
implementation. Our team understands Peavey Park, surrounding community, and the important issues/opportunities presented by the site.
With extensive park and athletic ﬁeld, water play, sport court and skating rink design experience, we have a successful track record in the
planning, design and implementation of relevant park design projects for communities throughout the Midwest and beyond.

TEAM ORGANIZATION
Our team brings together years of experience in project management; strategic planning; master planning; park, trail and recreation design;
and engineering. Our team of qualiﬁed experts includes:
•
Confluence: Landscape Architecture, Park Design, Field Design, Construction Documentation, Bidding and Construction Administration
•
EVS, INC.: Civil Engineering, Utilities + Construction Staking
•
Nelson, Rudie & Associates: Electrical Engineering

MINNEAPOLIS PARK & RECREATION BOARD

PROJECT ADVISORY COMMITTEE (PAC)

PUBLIC STAKEHOLDERS

CONFLUENCE
Project Lead, Project Management

TERRY MINARIK, ASLA, PLA
Principal-in-Charge

CONFLUENCE

EVS, INC.

Landscape Architecture, Park Design, Field Design,
Construction Documentation, Bidding
and Consulting Administration

Civil Engineering, Utilities + Construction Staking

BRAD ALDRICH, ASLA, PLA
Project Manager
EMILY NEUENSCHWANDER,
ASSOCIATE ASLA
Landscape Architect-in-Training

DAN BOWAR, PE, LEED AP
Civil Engineer
JOE LARSON, PE, CDT
Civil Engineer

NELSON RUDIE &
ASSOCIATES
Electrical & Mechanical Engineering

JEFFREY PIEHL, PE, LEED AP BD+C
Electrical Engineer
MICHAEL WOEHRLE, LEED AP BD+C
Electrical Engineer

MATT CARLILE, ASLA, PLA, LEED AP
Field Design + Principal Advisor
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KEY PERSONNEL / CONFLUENCE
TERRY MINARIK, ASLA, PLA | PRINCIPAL-IN-CHARGE + LANDSCAPE ARCHITECT
Terry has been practicing landscape architecture in the United States and Canada for over twenty
years. He has an extensive background in urban planning, programming and public space design.
Terry collaborates with his clients to develop innovative and contextually sensitive design solutions.
He has dedicated his career to creating meaningful spaces that challenge the conventional boundaries
of landscape architecture. Terry takes a multi-disciplinary approach to design, often working closely
with design teams of architects, planners, artists, and other professionals, including a diverse range of
clients. Terry’s award winning body of work includes major civic plazas, urban parks, hospitality, medical
and corporate campuses and master planning. Terry brings his uncompromising passion for design
excellence, knowledge of construction, and positive attitude to the design team.
Terry follows the practice that business is built on long-term relationships. It is critical to always
provide more than expected on every project. One’s reputation and how you treat people is what will be
remembered most.

PROFESSIONAL + CIVIC AFFILIATIONS
American Society of Landscape Architects, Minnesota Chapter

PROFESSIONAL
EXPERIENCE

CURRENT + NOTABLE PROJECT EXPERIENCE

25 Years Experience
3 Years with Conﬂuence

Minneapolis Parks and Recreation Board (MPRB) South Service Area Master Plan / Minneapolis, Minnesota

EDUCATION

Barnum Parks and Campgrounds Master Plan / Barnum, Minnesota

University of Manitoba
Master of Landscape
Architecture / Spring 1995

Dakota County Mississippi River Trail Interpretive + Experience Design / Dakota County, Minnesota

Parks and Recreation Master Plan / Edina, Minnesota

University of Manitoba
Bachelor of Environmental
Design / Spring 1990

PROFESSIONAL
REGISTRATIONS
Licensed Professional
Landscape Architect:
• Minnesota / #42242

Rice Lake Park / Prior Lake, Minnesota
Granite Falls Downtown & Riverfront Master Plan / Granite Falls, Minnesota*
Brainerd Downtown Master Plan and Streetscape / Brainerd, Minnesota*
Brandon Assiniboine River Corridor Master Plan / Brandon, Manitoba*
Mississippi Commons Master Plan / Champlin, Minnesota*
Selkirk Downtown Waterfront Strategy / Selkirk, Manitoba*
Lockport Destination Development Strategy / Lockport, Manitoba*
Pinawa Waterfront Masterplan / Pinawa, Manitoba*
Gateway Park Master Plan / Minneapolis, Minnesota*
Town Green and Amphitheater / Maple Grove, Minnesota*
Central Park Master Plan / Maple Grove, Minnesota*
• Children’s Play Area – slide zone, climbing zone, swing zone, sand zone, 2-5 zone and 5-12 zone
• Sports Activity Area
• Interactive Splash Pad
• Ice Skating Trail
• Pedestrian and Bicycle Trail System
• Botanical Garden and labyrinth
• Central Lawn
Excelsior & Grand / St. Louis Park, Minnesota*
Veterans Memorial Amphitheater / St. Louis Park, Minnesota*
Forks National Historic Park Site + Interpretive Master Plan / Winnipeg, Manitoba*
River Road Heritage Parkway / Winnipeg, Manitoba*
Northeast Park + Playgrounds / Waseca, Minnesota*
Riding Mountain Parkway / Riding Mountain National Park, Manitoba*
Ecole Leila North Campus Playground + Sports Field Development / Winnipeg, Manitoba*
* work performed while employed by another firm
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KEY PERSONNEL / CONFLUENCE
BRAD ALDRICH, ASLA, PLA, LEED AP BD+C | ASSOCIATE / LANDSCAPE ARCHITECT +
PROJECT MANAGER
Brad has 14 years of experience as a landscape architect creating sustainable sites and unique places.
He creates high performance, multi-functional landscapes that provide numerous ecosystem services
to the client and surrounding community.
Brad is interested in using green infrastructure to create sustainable environments and unique places.
He has become a regional leader, incorporating innovative green infrastructure into the landscape. Brad
has been involved on projects that range in scale and scope from small, intensive rain gardens to larger,
urban sited projects with multiple layers of issues and infrastructure.

PROFESSIONAL + CIVIC AFFILIATIONS
American Society of Landscape Architects

CURRENT + NOTABLE PROJECT EXPERIENCE
PROFESSIONAL
EXPERIENCE

Minneapolis Parks and Recreation Board (MPRB) South Service Area Master Plan / Minneapolis,
Minnesota
Parks and Recreation Master Plan / Edina, Minnesota

14 Years Experience
2 Years with Conﬂuence

Barnum Parks and Campgrounds Master Plan / Barnum, Minnesota

EDUCATION

Mill Park / Little Falls, Minnesota*

University of Minnesota
Master of Landscape
Architecture / 2004

Bruce Vento Nature Sanctuary / St. Paul, Minnesota*

Harriet Island Renovation / St. Paul, Minnesota*

Urban Park Design / Maple Grove, Minnesota*
Mainstreet Stormwater Celebration Park / Albert Lea, Minnesota*

University of Minnesota
Bachelor of Environmental
Design, Minor in Urban
Studies / 2000

PROFESSIONAL
REGISTRATIONS
Licensed Professional
Landscape Architect:
• Minnesota / #45630

N. Marketplace Targeted Subwatershed Implementation Plan / Browns Creek Watershed District,
Oakdale, Minnesota*
Cleary Regional Park Stormwater Improvements / Prior Lake, Minnesota*
Oak Glen Golf Course Trout Stream Restoration / Stillwater, Minnesota*
Crow Valley Golf Club Stream Improvements / Davenport, Iowa*
Target North Campus / Brooklyn Park, Minnesota
Pat’s Tap Gastro Pub Renovation / Minneapolis, Minnesota*
Argenta Hills Mixed-Use Development / Inver Grove Heights, Minnesota*
CaptionMAX - LEED Landscape for Small Business / Minneapolis, Minnesota*
River Valley Athletic Club Green Roof Design / Stillwater, Minnesota*
University of Minnesota: Carlson Plaza Green Improvement - Schematic Design / Minneapolis,
Minnesota*
University of Minnesota: Large Regional Inﬁltration Basin / St. Paul, Minnesota*
Central Corridor Light Rail Stormwater Improvements / St. Paul, Minnesota*
Kingsﬁeld Neighborhood Stormwater Improvements / Minneapolis, Minnesota*
Tree Trenches for ‘Green Street’ Improvements / Capitol Region Watershed District, St. Paul,
Minnesota*
Organic Valley Campus Sustainable Site Plan / Cashton, Wisconsin*
West Side Flats / St. Paul, Minnesota*
• Master Plan
• Green Infrastructure Feasibility Study
Regional Sustainability Plan / St. Cloud Greater Metro Area, Minnesota*
Library Lake Restoration / Cumberland, Wisconsin*
Low Impact Development (LID) Project / Lakeville, Minnesota*
* work performed while employed by another firm
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KEY PERSONNEL / CONFLUENCE
EMILY NEUENSCHWANDER, ASSOCIATE ASLA | LANDSCAPE ARCHITECT-IN-TRAINING
After graduating from North Dakota State University with a Bachelor’s degree in Landscape Architecture
and Environmental Design, Emily jumped into the workforce with an eagerness to learn as much as
possible. She began in the residential design ﬁeld, but her passion for big-city living and the environment
led her to urban design and ultimately into Conﬂuence’s Minneapolis ofﬁce.
Emily is a native of Minneapolis and is particularly excited to work on local projects. She pulls inspiration
from her extensive travels and collaborations including workshops in France, Portugal and Germany.
Emily brings to the team an eye for detail and an ability to work through a variety design challenges. Her
curiosity and willingness to learn, makes her a ﬁerce landscape architect-in-training!

PROFESSIONAL + CIVIC AFFILIATIONS
American Society of Landscape Architects

CURRENT + NOTABLE PROJECT EXPERIENCE
Minneapolis Parks and Recreation Board (MPRB) South Service Area Master Plan / Minneapolis, Minnesota

PROFESSIONAL
EXPERIENCE
3 Years Experience
2 Years with Conﬂuence

Parks and Recreation Master Plan / Edina, Minnesota
Park and Campground Planning and Design / Barnum, Minnesota
Park System Master Plan / Deephaven, Minnesota
Rice Lake Park / Prior Lake, Minnesota

EDUCATION
North Dakota State
University
Bachelor of Landscape
Architecture and
Environmental Design /
Spring 2013

Lifetime Fitness / Various Locations
• Fort Washington, Pennsylvania
• Plymouth, Minnesota
• Northbrook, Illinois
• Charlotte, North Carolina
• Brookﬁeld, Wisconsin
Hormel SPAM Museum / Austin, Minnesota
GrandView District Development / Edina, Minnesota
Ritz Block / Minneapolis, Minnesota
Target North Campus / Brooklyn Park, Minnesota
Target North Campus: Site 1A / Brooklyn Park, Minnesota
21st and London Road Housing Development / Duluth, Minnesota
The Parkdales Corporate Campus Redevelopment / St. Louis Park, Minnesota
Hormel Institute Housing / Austin, Minnesota
Hormel Research and Development Facility / Austin, Minnesota
Normandale Community Center Master Plan / Bloomington, Minnesota
Capitol View Center ISD 916 / Little Canada, Minnesota
Beyond the Yellow Ribbon Memorial / Maple Grove, Minnesota
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KEY PERSONNEL / CONFLUENCE
MATT CARLILE, ASLA, PLA, LEED AP | LANDSCAPE ARCHITECT + PRINCIPAL
Matt has worked his way up through the Conﬂuence structure. In 2006, Matt joined the ﬁrm as a
Project Manager. He was promoted to Associate, and later Associate Principal, before being elevated
to Principal in 2016. His hard work and personal approach to every project make him a client favorite.
He prides himself on being a people person. He has the credentials and experience to make good
decisions, but it’s the delivery of those decisions that make him a great leader. As Principal, Matt ﬁlls
many roles within the ofﬁce ranging from Lead Designer to serving on the Operations Committee and
does them all very well.

PROFESSIONAL + CIVIC AFFILIATIONS

PROFESSIONAL
EXPERIENCE
18 Years Experience
12 Years with Conﬂuence

American Society of Landscape Architects, Iowa Chapter
• Trustee / 2011 to present
• President / 2006
• President Elect / 2005
• Treasurer / 2003 to 2004
• Conference Chairman / 2004, 2005, 2006, 2011
• Associate Member-at-Large / 1999 to 2000
• Member-at-Large / 2000 to 2001
Greater Des Moines Leadership Institute / Class of 2012
Ducks Unlimited Member
ACE Mentor / Fall 2014 to present

EDUCATION
Kansas State University
Bachelor of Landscape
Architecture, Minor in
Community and Regional
Planning / Spring 1998

Urbandale Youth Basketball: Board of Directors / 2016
Urbandale Youth Sports Coach (Multiple Sports)

ADDITIONAL PROJECT EXPERIENCE
Centennial Park Master Plan / Waukee, Iowa
Iowa Arboretum Master Plan / Madrid, Iowa

PROFESSIONAL
REGISTRATIONS
Licensed Professional
Landscape Architect:
• Iowa / #422
• Nebraska (Pending)
LEED Accredited
Professional

Gray’s Lake Master Plan Update / Des Moines, Iowa
Colfax North Park Development / Colfax, Iowa
Welcome Home Soldier Memorial Master Plan + Implementation / Albia, Iowa
Iowa Holocaust Memorial (Iowa State Capitol) / Des Moines, Iowa
Champions Ridge (Bremer County Fairgrounds + Sports Complex) / Waverly, Iowa
Carroll Skate Park / Carroll, Iowa
Southwest Park Master Plan / Davenport, Iowa
Loomis Park Master Plan / Fort Dodge, Iowa
Martensdale - St. Mary’s Athletic Complex / Martensdale, Iowa
West Central Valley Sports Complex / Stuart, Iowa
St. Michael the Archangel High School and Chapel / Lee’s Summit, Missouri
Norwalk Community School District Secondary Campus + Athletic Field Master Plan / Norwalk, Iowa
Wartburg College / Waverly, Iowa*
• Science Center
• Football Stadium and Track
* work performed while employed by another firm
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KEY PERSONNEL / EVS
DAN BOWAR, PE, LEED AP | CIVIL ENGINEER
Dan has been actively involved in the civil engineering ﬁeld since 2001. Dan brings excellent knowledge
of 3D modeling software designed to speed the design and accuracy of grading plans.
He also has extensive knowledge of stormwater modeling and innovative stormwater design techniques
to meet the ever changing regulatory environment. He has successfully prepared numerous plans
requiring unique grading, stormwater and utility solutions for a wide range of projects. He is familiar
with and passionate about sustainable design requirements and how to implement these practices in a
cost effective manner.

PROFESSIONAL + CIVIC AFFILIATIONS
American Council of Engineering Companies, Minnesota Chapter

CURRENT + NOTABLE PROJECT EXPERIENCE
Minnesota Multi-Purpose Stadium / Minneapolis, Minnesota
As the lead engineer, Dan is responsible for the civil design and coordination with the Owner, Architect,
City, Community, Neighbors and the Civil Design team. The scope that Dan oversees includes: Concept
Planning, Transit Coordination, Site Design, Grading, Storm Water Management, Utility Design,
Infrastructure Improvements, City Street Upgrades, Pedestrian Studies, Trafﬁc Studies, Speciﬁcations,
NPDES, Permit Coordination, Construction Administration, Precondition Surveys, Construction Vibration
Monitoring, Land Survey, Construction Staking and Third Party Survey Veriﬁcation.

PROFESSIONAL
EXPERIENCE
15 Years Experience
8 Years with EVS

EDUCATION
University of Minnesota
Bachelor of Science, Civil
Engineering
Gustavus Adolphus
College
Bachelor of Science,
Physics

PROFESSIONAL
REGISTRATIONS
Licensed Professional
Engineer:
• Minnesota
LEED AP

SKILLS
AutoCAD
CIVIL 3D
HydroCAD
Microsoft Ofﬁce

Vikings Training Center and Headquarters / Eagan, Minnesota
This project involved due diligence efforts on the 200-acre site, processing the Concept Plan for the
City submittal, directing property survey and design efforts, and working with the Viking developers on
project entitlements that are ongoing in the fall of 2015.
AAFES-Freedom Crossing Lifestyle Center / Joint Base Lewis-McChord, Washington
Project Manager - Led planning and design for grading, utilities and storm water management for $104M
renovation project at the AAFES facility at JBLM. Working as part of the Design Build team introduced
commercial practices, developed phasing, construction plans and speciﬁcations.
U.S. Army Reserve Centers - Nationwide
Project Engineer and Project Manager. Site/civil design services for U.S. Army Reserve Centers. Work
includes site grading, drainage, demolition, sanitary sewer, watermain, utilities, roadways, parking lots
and pavements (military equipment parking).
Minnesota Security Hospital / St. Peter, Minnesota
Renovations and additions are designed for the Minnesota Security Hospital (MSH) in St. Peter. Building
additions of 215,550 SF to the existing MSH Building will occur over two phases as well as renovations
to the existing MSH facility. Associated site work would include storm water management, access roads
and utility extensions. Work included design for site grading and drainage to include onsite storm water
management, sanitary sewer and water supply utility extensions and services, onsite roadways and
parking lot geometrics, and pavement design. A Phase I Environmental Site Assessment (ESA) was
also accomplished for the project site as well as the Environmental Assessment Worksheet (EAW) for
regulatory agency reviews.
Cobblestone Lake Commercial Development / Apple Valley, Minnesota
Project Engineer. A SuperTarget based retail development in Apple Valley, MN. Features included a 1 ac-ft
underground storm-water inﬁltration system.
Grove Retail, Hotel, Office, Hospital, Park & Ride Development / Maple Grove, Minnesota
Project Engineer. 200+ ac mixed use development. Included SuperTarget, Home Depot and new North
Memorial Hospital, complexities were coordination with extensive infrastructure, roadways, wetlands,
multiple tenants and City. When with another ﬁrm, lead the entitlement process for this project. Ryan
Companies coordinated the AUAR including multiple land uses and development scenarios.
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KEY PERSONNEL / EVS
JOSEPH L. LARSON, PE, CDT | CIVIL ENGINEER
Joe is an experienced Civil Engineering professional with proven expertise in commercial and
residential site design and 3D modeling, including site grading, erosion and sediment control,
stormwater management, utility and road/parking lot design.

PROFESSIONAL + CIVIC AFFILIATIONS
American Council of Engineering Companies, Minnesota Chapter

CURRENT + NOTABLE PROJECT EXPERIENCE
Vikings Training Center and Headquarters / Eagan, Minnesota: This project involved due diligence
efforts on the 200-acre site, processing the Concept Plan for the City submittal, directing property survey
and design efforts, and working with the Viking developers on project entitlements that are ongoing in
the fall of 2015.

PROFESSIONAL
EXPERIENCE
15 Years Experience
1 Year with EVS

Methodist Hospital Frauenshuh Cancer Center / St. Louis Park, Minnesota: Project Engineer and
Project Manager for the Cancer Center expansion to Park Nicollet’s Methodist Hospital. Work included
coordination with architectural team, site grading, stormwater management with underground storage,
inﬁltration and reuse applications, utilities, pavement design, and permitting.
Providence / Savage, Minnesota: Project Engineer and Project Manager for a 212-unit single family/
twin home development for CalAtlantic Homes. Work with the client and other agencies to gain project
entitlements. Work included site grading, stormwater management planning for direct discharge to the
Savage Fen, site utilities, roadways, and permitting.

EDUCATION
University of Minnesota
Bachelor of Science, Civil
Engineering

Hillcrest Pointe / Inver Grove Heights, Minnesota: Project Engineer and Project Manager for the Site/
Civil design services for a Dakota County Community Development Agency 66-unit senior housing
program facility. Work includes site grading, drainage, demolition, sanitary sewer, watermain, utilities,
roadways, parking lots, pavements, and permitting.

PROFESSIONAL
REGISTRATIONS
Licensed Professional
Engineer:
• Minnesota
LEED AP

SKILLS
AutoCAD
CIVIL 3D
HydroCAD
Microsoft Ofﬁce

CERTIFICATIONS
SWPPP Designer, U of MN
Construction Document
Technologist (CDT), CSI
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KEY PERSONNEL / NELSON RUDIE & ASSOCIATES
JEFFREY A. PIEHL, PE, P. ENG, LEED AP BD+C | PRINCIPAL/ OWNER, ELECTRICAL ENGINEER
Jeff has over eighteen years of experience in electrical engineering involving design, coordination with
other disciplines and owners, meetings with clients and code ofﬁcials, shop drawing review and ﬁeld
inspections. During this time, Jeff has designed various types of buildings including educational, retail,
commercial, municipal, industrial, and residential, as well as mixed use facilities. Prior to joining NelsonRudie & Associates in 2010, Jeff was with ﬁrms in Minneapolis, MN, Granite Falls, MN, and Fargo, ND.

PROFESSIONAL + CIVIC AFFILIATIONS
North Central Electric League
National Fire Protection Association
National Council of Examiners for Engineering and Surveying
International Association of Electrical Inspectors

CURRENT + NOTABLE PROJECT EXPERIENCE
Pipestone Family Aquatic Center / Pipestone, Minnesota
The project consisted of the design of a new family aquatic center in Pipestone, Minnesota. Improvements
to the facility included a new bathhouse/concessions building, a new mechanical building, hosebibbs
around the pool and water services for lawn irrigation, shower tower water and pool ﬁll.

PROFESSIONAL
EXPERIENCE

Northbrook Park District / Northbrook, Illinois
The project consisted of renovations to the existing outdoor pool at the Northbrook Park District Pool in
Northbrook, Illinois. Improvements included upgrades to the pool changing areas, concessions area, a
new pool equipment building and pool hosebibbs.

20 Years Experience
6 Years with NRA

EDUCATION
University of Minnesota
Bachelor of Science, Civil
Engineering
Gustavus Adolphus
College
Bachelor of Science,
Physics

Wirth Park Pool / Brookfield, Wisconsin
The project consisted of the design of pool improvements to the Wirth Park Pool in Brookﬁeld,
Wisconsin. Improvements to the facility include a new concessions building; a new mechanical building;
modiﬁcations to the existing water heating system; new hosebibbs around the pool; and new water
services for lawn irrigation, shower tower water and pool ﬁll.
Longview Park Family Aquatic Center / Rock Island, Illinois
The project consisted of the design of pool improvements to the Longview Park Family Aquatic Center
in Rock Island Illinois. Improvements to the facility included, a new bathhouse building addition; a new
concessions building addition; improvements to the existing mechanical building; new hosebibbs around
the pool; and ventilation for the secondary pump building.

PROFESSIONAL
REGISTRATIONS
Mike is a Licensed
Professional Engineer in
the State of Minnesota
(MN Reg. No. 42815) and
forty six additional states
in the U.S. Mike is also
a Licensed Professional
Engineer in Alberta,
Ontario, and British
Columbia.

Altoona Family Aquatic Center / Altoona, Iowa
The project consisted of the design of a new family aquatic center in Altoona, Iowa. Improvements to the
facility included a new bathhouse/concessions building, a new mechanical building, hosebibbs around
the pool and water services for lawn irrigation, shower tower water and pool ﬁll.
Seberger Shallow Water Pool / St. Cloud, Minnesota
The project consisted of the design of pool improvements to the Shallow Water Pool at Seberger Park
in St. Cloud, Minnesota. Improvements to the facility included a new mechanical building addition; new
hosebibbs around the pool, and new water services for lawn irrigation, shower tower water and pool ﬁll.
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KEY PERSONNEL / NELSON RUDIE & ASSOCIATES
MICHAEL D. WOEHRLE, PE, P.Eng., LEED AP BD+C | PRINCIPAL/ OWNER, MECHANICAL ENGINEER
Mike has over thirty years of experience in mechanical engineering involving the design and project
management of various project types, including; grocery, municipal, educational, residential, commercial,
industrial and retail. Mike is currently President of the ﬁrm and is Chief Mechanical Engineer responsible
for all mechanical engineering functions.

PROFESSIONAL + CIVIC AFFILIATIONS
American Society of Plumbing Engineers (ASPE)
American Society of Heating, Refrigerating and Air-Conditioning Engineers
National Council for Engineers for Engineering and Surveying (NCEES)
International Code Council, (ICC)
Minnesota Ice Arena Managers Association (MIAMA)

CURRENT + NOTABLE PROJECT EXPERIENCE
PROFESSIONAL
EXPERIENCE
32 Years Experience
32 Years with NRA

EDUCATION
University of Minnesota
Bachelor of Science,
Mechanical Engineering

PROFESSIONAL
REGISTRATIONS
Licensed Professional
Engineer:
• Minnesota
LEED AP

SKILLS
AutoCAD
CIVIL 3D
HydroCAD
Microsoft Ofﬁce

Pipestone Family Aquatic Center / Pipestone, Minnesota
The project consisted of the design of a new family aquatic center in Pipestone, Minnesota. Improvements
to the facility included a new bathhouse/concessions building, a new mechanical building, hosebibbs
around the pool and water services for lawn irrigation, shower tower water and pool ﬁll.
Northbrook Park District / Northbrook, Illinois
The project consisted of renovations to the existing outdoor pool at the Northbrook Park District Pool in
Northbrook, Illinois. Improvements included upgrades to the pool changing areas, concessions area, a
new pool equipment building and pool hosebibbs.
Wirth Park Pool / Brookfield, Wisconsin
The project consisted of the design of pool improvements to the Wirth Park Pool in Brookﬁeld,
Wisconsin. Improvements to the facility include a new concessions building; a new mechanical building;
modiﬁcations to the existing water heating system; new hosebibbs around the pool; and new water
services for lawn irrigation, shower tower water and pool ﬁll.
Longview Park Family Aquatic Center / Rock Island, Illinois
The project consisted of the design of pool improvements to the Longview Park Family Aquatic Center
in Rock Island Illinois. Improvements to the facility included, a new bathhouse building addition; a new
concessions building addition; improvements to the existing mechanical building; new hosebibbs around
the pool; and ventilation for the secondary pump building.
Altoona Family Aquatic Center / Altoona, Iowa
The project consisted of the design of a new family aquatic center in Altoona, Iowa. Improvements to the
facility included a new bathhouse/concessions building, a new mechanical building, hosebibbs around
the pool and water services for lawn irrigation, shower tower water and pool ﬁll.
Seberger Shallow Water Pool / St. Cloud, Minnesota
The project consisted of the design of pool improvements to the Shallow Water Pool at Seberger Park
in St. Cloud, Minnesota. Improvements to the facility included a new mechanical building addition; new
hosebibbs around the pool, and new water services for lawn irrigation, shower tower water and pool ﬁll.
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SECTION FOUR | WORK PLAN AND DELIVERABLES
PROJECT APPROACH
By selecting the Conﬂuence team, you gain an experienced team that understands not only the
unique aspects of park and recreation planning and design, but the speciﬁc needs and goals of
the Minneapolis Parks and Recreation Board and the Phillips Community. Having been involved in
the development of the South Service Area Master Plan and the master plan for Peavey Park, our
team is ready to hit the ground running to provide the MPRB with an efﬁcient, cost effective and
implementable design.
Our landscape architects and engineers are skilled in all aspects of park and recreation design
and planning. Our work is both creative and technically grounded to provide quality facilities that
balance initial capital cost with long-term operational and maintenance costs. While we take the
responsibility associated with this work very seriously, we truly enjoy what we do and trust that
our creative passion shows through in our built work. We strive to provide a fun and fulﬁlling
atmosphere for you and your constituents, and trust that our community will become an even
better place to live and play as a result.
Our team members have provided design and construction administration services for a number
of projects similar to the Peavey Park Improvements Project and are well versed with the design
process and preparing construction documents that result in quality, cost effective solutions. Based
on our previous project experience, our understanding of the project objectives, and our review of
the RFP, we have prepared a project approach that ensures relevant issues will be identiﬁed and
addressed during the design process.
Through our extensive park and recreation planning and design experience, our team has recent
project cost information and insight into related design and construction means and materials,
allowing us to consistently deliver projects on time and on budget. We look forward to the
opportunity to deliver this project in a manner that meets the identiﬁed scope outlined in the RFP,
and we fully intend to exceed your expectations for the beneﬁt of the MPRB. The following will
outline our proposed Scope of Services

TASK 1 | PREDESIGN
1.0 Kick-Off Meeting
An initial meeting with the Minneapolis Parks and Recreation Board (MPRB) will be facilitated
by our design team to clearly establish roles and responsibilities, identify project contacts and
communication protocols, determine any initial data needs, and verify our proposed schedule of
work with conﬁrmed dates for key project milestones and deliverables. We will also identify and
deﬁne any additional needed information or services such as surveying and geotechnical testing
to be provided by MPRB. We understand the project will include, at a minimum, the following
elements:
•
Construction Phasing;
•
Selective Demolition;
•
New grass athletic ﬁeld to include:
• relocated or new lighting, and
• relocated or new irrigation;
•
New basketball complex to include:
• relocated or new lighting;
•
New playground in a new container;
•
Site Grading;
•
Lawn Games/Skating Area;
•
Trail Improvements;
•
Access Improvements;
•
Safety and Visibility Improvements - focus on NE Corner;
•
Utility improvements necessary for included amenities; and
•
Miscellaneous site amenities (benches, drinking fountains, trail/park lighting, plantings, etc.).
Other elements identiﬁed in the Peavey Park Master Plan including Water Play, Shelter, Urban
Agriculture, Buildings, the second new playground are not part of this project.
These meeting will also include an introductory review of current project priorities and anything
that may have changed since the master plan was developed.
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WORK PLAN AND DELIVERABLES
1.1 Prepare a Site Master Plan, Phasing Plan, and Cost Estimate
The information gleaned from the stakeholders and the community will be summarized. We
will further reﬁne the previously developed site master plan and develop supporting diagrams,
sketches, and character images to illustrate the type, scale and character of the proposed site
enhancements.
The Design Team will also prepare a preliminary estimation of probable construction costs.
Throughout the visioning and master planning phases our team will provide honest feedback
regarding desired park elements relative to budgetary implications so that Staff can make informed
decisions on the park plan and desired improvements.
1.2 Phasing Plan
Based on the master plan developed as part of the South Service Area Master Plan and additional
input from MPRB Staff, our team will develop a construction phasing strategy based on conceptual
opinions of probable construction costs and available future project funding.
The intent will be to maximize the cost beneﬁt of the remaining design and construction processes
and schedule. We will integrate public input into the construction processes as we know that
shutting the park down for long periods of time is not desirable for the community.
1.3 Reviews and Permits
Our team will work with MPRB Staff and other agencies including the City of Minneapolis and the
Minnehaha Creek Watershed District to identify all necessary reviews and permits.
1.4 Community Engagement
Our team will continue to support the MPRB Staff with all community engagement efforts at a total
of up to four (4) meetings through the development and provision of graphics, phasing diagrams
and other supporting information. Design Team attendance at community engagement meetings
and MPRB Board Meetings is not anticipated.
Our team will facilitate up to four (4) meetings with the Project Advisory Committee (PAC) during
the course of the project. The intent of these meetings is to inform MPRB Staff of the project
progress and solicit input and recommendations as the plans are developed. Our team will prepare
and distribute all meeting materials, lead the meeting, and prepare and distribute meeting minutes
after each meeting.

TASK 2 | DESIGN DEVELOPMENT
2.0 Design Development
Based on input received during pre-design, our team will work to complete the Design Development
Drawings which will further detail the proposed park enhancements. Depending on the scope of
proposed enhancements, we anticipate that the following plans will be included:
•
Site Plan
•
Area enlargements to clearly articulate the design intent
•
Grading and Utilities Plan - Including an Overall Site Grading Plan
•
Landscape and Site Furnishings Plan
•
Temporary and Permanent Erosion Control
•
Preliminary SWPPP
•
Phasing and Demolition Plan will likely include elements of temporary fencing, safety, and
temporary circulation during construction - Including Cost Comparisons
•
Electrial, Site Lighting, and Security Infrastructure Plan
•
Our team will develop Outline Speciﬁcations that identify major materials and systems and which
generally establish their level of quality.
In addition, the Conﬂuence team will revise the Preliminary Opinion of Probable Construction Costs
to reﬂect the Design Development Drawings. The costs will be based on quantity takeoffs of the
completed plans. We anticipate that two to three Project Advisory Committee (PAC) meetings will
be required during the course of the Design Development Phase.
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WORK PLAN AND DELIVERABLES
2.1 Community Engagement
Our team will support the MPRB Staff with all community engagement efforts at a total of up to
four (4) meetings through the development and provision of graphics, phasing diagrams and other
supporting information. Design Team attendance at community engagement meetings and MPRB
Board Meetings is not anticipated.
Our team will facilitate up to four (4) meetings with the Project Advisory Committee (PAC) during
the course of the project. The intent of these meetings is to inform MPRB Staff of the project
progress and solicit input and recommendations as the plans are developed. Our team will prepare
and distribute all meeting materials, lead the meeting, and prepare and distribute meeting minutes
after each meeting.

TASK 3 | CONSTRUCTION DOCUMENTS AND BIDDING
3.0 Construction Documents
Upon receipt of review comments the Design Team will prepare a comprehensive Construction
Document package for the proposed park improvements. We anticipate that the following plans
will be included:
•
Site Layout Plan Site Details
•
Site Irrigation Plan and Details
•
Site Furnishings Plan and Details
•
Grading and Erosion Control Plans
•
Utility Plans and Details
•
Site Lighting Plan and Details
•
Landscape Plan and Details
•
SWPPP
•
Phasing and Demolition Plans
•
Final code review including code and zoning review drawings and text
•
Electrical layout including distribution and systems description
Plans will be submitted to the MPRB for review at 60%, 90% and 100% completion. Our team will
work closely with the MPRB to provide all necessary information in a timely manner to the City of
Minneapolis Plan Design Review (PDR) and the Capital Planning Task Force (CPTF).
Cost opinions will be developed based on 60% and 90% design completion. Based on the cost
opinions, scope may be adjusted and/or bid alternates identiﬁed.
The Design Team will also complete full Speciﬁcations (Special Provisions) for the work included in
the Construction Documents for bidding purposes. The Design Team will also complete the permit
applications required, the actual permit will be the responsibility of the successful contractor.
The Opinion of Probable Construction Costs will be revised to reﬂect the completed construction
documents at both 60% and 90% completion.
3.1 Bidding and Negotiation
We will assist the client with assembling the bid documents, advertising for bid, assembling a list
of qualiﬁed bidders, and answer questions of bidders prior to the bid date. Our team will coordinate
with the City of Minneapolis Purchasing and Civil Rights Departments to determine SUBP (Small
Underutilized Business Program) goals and the Call for Bid. All necessary bid information will be
provided to the Minneapolis Purchasing Department for preparation of the Call for Bid.
We will facilitate a pre-bid meeting with staff to review the project with potential bidders and will
assist the Client with issuance of addenda, bid tabulation, review, and assist with bid qualiﬁcation.
Our team will provide MPRB with a Bid Abstract and write a Letter of Recommendation to Award.

TASK 4 | CONSTRUCTION AND PROJECT CLOSE OUT
Throughout the construction phase of the project, our team will provide construction-related
expertise, guidance, and project oversight. We will provide construction administration services
including:
•
Provide conformed set of drawings and speciﬁcations to reﬂect modiﬁcations during the bid
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WORK PLAN AND DELIVERABLES
•
•
•
•
•
•
•
•
•
•

process
Facilitate Pre-Construction Meeting
Process Shop Drawings, Materials Submittals, Substitution Requests, Change Orders,
Addenda, and other necessary documentation.
Construction Staking Services
We will review pay applications in comparison to work in progress.
Facilitate regular progress meetings.
Perform periodic site visits to observe construction progress and conformance with design
intent and construction documents.
Provide quick resolution to any conﬂicts that may occur during construction with the ultimate
goal of maintaining design integrity and project schedule.
Process punch lists and project closeout documentation such as Certiﬁcate of Substantial
Completion
Prepare as-built drawings (electronic ﬁles) based on Contractor’s red-line sets
Coordinate and attend One Year warranty inspections

PROJECT MANAGEMENT
Throughout the project, our team will meet and/or participate in regular meetings and/or conference
calls with MPRB Staff to provide progress updates, coordinate design efforts, conﬁrm schedules
and manage resources as efﬁciently as possible. Our team will prepare and distribute meeting
minutes for each meeting.
Throughout the entire process our team is available to meet with Staff, stakeholders, City leadership,
and individuals as needed and as directed by MPRB Staff in order to ensure that the design plans
receive community support and that the project schedule is not unnecessarily disrupted due to a
lack of information or potential misinformation.

DELIVERABLES
•
•

•
•

Electronic ﬁles of all base data, presentations, graphics and reports;
Electronic ﬁles of all standard documents
• Files to be compatible with AutoCAD 2014 and utilize the MPRB title block, include
pen table line weights and fonts and be projected using the Hennepin County coordinate
system
Electronic ﬁles of all speciﬁcations to include MPRB front end speciﬁcations
Hard copies of any requested drawing sets will be provided and billed as outlined in Section 8
• All drawings for review and permit submittals are anticipated to be provided as
11” x 17”-half size drawings
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SECTION FIVE | PROJECT SCHEDULE
PROPOSED SCHEDULE
Based upon the proposed work plan, we propose the following schedule for the Peavey Park Improvements Project.
This proposed timeline assumes a mid-November receipt of notice to proceed. Ultimately, the ability to complete the
process as outlined is dependent on staff review time and the ability to schedule necessary meetings in a timely
fashion.

LEGEND
KEY DATES

KEY MEETINGS

Your involvement and interaction with our team during the planning process will be a key to the eventual success of
this project. We will establish a planning framework and detailed work plan that further outlines the data gathering,
public engagement, design activities, review periods, and timelines for critical decisions to allow the project to stay
on schedule. Following each meeting, minutes will be distributed which document discussion points, decisions made
and action items as well as those assigned to speciﬁc tasks. This will prevent “revisiting” decisions already made so
progress is not stalled. Our team is immediately available to commit the necessary time and resources to your project
in order to deliver ﬁnal plans, speciﬁcations and all necessary contract documents for the identiﬁed park elements to
the Minneapolis Parks and Recreation Board to allow the vision for Peavey Park to be realized.
NOV

DEC

JAN

FEB

MAR

APR

MAY

JUNE

JULY

AUG

SEPT

OCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUNE

JULY

AUG

2016

2016

2017

2017

2017

2017

2017

2017

2017

2017

2017

2017

2017

2017

2018

2018

2018

2018

2018

2018

2018

2018

CONSULTANT NOTICE TO
PROCEED / 11.16.2016
TASK 1 | PREDESIGN
KICK-OFF MEETING
COMMUNITY/PAC
ENGAGEMENT
PHASE 1
TASK 2 | DESIGN
DEVELOPMENT
60% PLAN AND COST
ESTIMATE SUBMISSION
COMMUNITY/PAC
ENGAGEMENT
TASK 3 | CONSTRUCTION
DOCUMENTS AND BIDDING
90% PLAN AND COST
ESTIMATE SUBMISSION
PHASE 1 BID
PHASE 1 BID OPENING
TASK 4 | CONSTRUCTION
AND PROJECT CLOSE OUT
PHASE 1 CONSTRUCTION
PHASE 2
TASK 2 | DESIGN
DEVELOPMENT
60% PLAN AND COST
ESTIMATE SUBMISSION
COMMUNITY/PAC
ENGAGEMENT
TASK 3 | CONSTRUCTION
DOCUMENTS AND BIDDING
90% PLAN AND COST
ESTIMATE SUBMISSION
PHASE 2 BID
PHASE 2 BID OPENING
TASK 4 | CONSTRUCTION
AND PROJECT CLOSE OUT
PHASE 2 CONSTRUCTION
PROJECT MANAGEMENT
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SECTION SIX | STATEMENT OF ACCEPTANCE OF STANDARD CONTRACT FORM AND INSURANCE
The Conﬂuence Team understands and accepts the MPRB (AIA A101) / City of Minneapolis
standard procurement requirements and procedures.
The Conﬂuence Team understands and accepts use of the AIA B101 contract form and can meet
the insurance requirements.
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SECTION SEVEN | RELEVANT EXPERIENCE
PEAVEY
PARK
UPPER PLANNING AREA

PROPOSED FACILITIES
Instalaciones recomendadas para este parque
Rugaha lagu soo tala jeediyay

CHICAGO AVE S

UPDATE EXISTING

NEW/ ADDED

Las instalaciones existentes que deben ser
sostenidas
Casriyaynta wixii hore u jiray

Nuevas instalaciones
Cusub/lagu daray
Outdoor Gathering Space

Traditional Play Structure

CHICAGO AVE S

Zona de juegos

Área abierta para la reunionés de
la comunidad / o picnics

Goobaha ciyaaraha

Meelaha dibadda ee lagu kulmo

Basketball Court

Group Shelter

Cancha de baloncesto

Refugio de picnic para grupo

Garoonka kubadda kolayga

Koox duur-bax (picnic) awgeed
meel degtay

Multi-use Field

Interactive Water Play

Césped abierto

Juegos de agua interactivos

Dhul bannan

Ciyaaraha isku dhexjira ee biyaha
dhexdooda

PARK AVE

Walking Loop Trail
Sendero que recorre todo el
parque
Dariiq lagu lugeeyo
Skating Rink
Patinaje de invierno sobre pista de
hielo
Xilli-ciyaareedka taraarax ee furan

LG

Lawn/Court Games
Césped / Juegos
Ciyaaraha dhulka bannan
Urban Agriculture Area
La agricultura urbana
Beerta magaalada
Basketball Court
Cancha de baloncesto
Garoonka kubadda kolayga

LG
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SOUTH SERVICE AREA MASTER PLAN | MINNEAPOLIS, MINNESOTA
Client: Minneapolis Park and Recreation Board
Contact: Adam Arvidson, Project Manager / 612.230.6470
The Minneapolis Park and Recreation Board (MPRB) manages more than 6,700 acres of public
land. The agency management structure is organized around ﬁve geographic Service Areas. In
2014, MPRB embarked on an ambitious and critical effort to master plan every service area
and all the park assets that lie within them. These master plans guide system-wide capital
improvements, management, and operations.
Conﬂuence was retained by the Minneapolis Park and Recreation Board (MPRB) to develop
the ﬁrst of the ﬁve plans, and led a multi-disciplinary team in developing the South Service
Area Master Plan. Bounded by the southern and eastern city limits, I-35W, and the I-35W/I-94
downtown loop, the South Service Area includes 33 park properties, 26 of which are developed.

Features
• Regional Park Master Plan
• Comprehensive Inventory and
Assessment

The Master Plan provides a comprehensive overview of all outdoor park assets including athletic
ﬁelds; playgrounds; sidewalks and trails; and other park amenities as well as charts a course
for future operations, management and improvements. As part of our work, improvement plans
were developed for each of the neighborhood parks.
The information provided in the resulting document will assist the MPRB in setting priorities
and establishing future budgets and will guide future decisions on capital improvements, land
acquisition and the development of new parks.

• Community Engagement
• Multi-Disciplinary Collaboration
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RELEVANT EXPERIENCE / CONFLUENCE

TOWN GREEN + BANDSHELL | MAPLE GROVE, MINNESOTA
Client: City of Maple Grove, Minnesota
Contact: Chuck Stifter, Project Manager / 763.494.6503
The Town Green and Bandshell is located in the heart of the City of Maple Grove (along the
east shore of West Arbor Lake) between the Maple Grove Government Center, Community
Recreation Center and the new Hennepin County Library. The improvements proposed for the
Town Green project were intended to enhance the regional character of the existing site as well
as promote an attractive and inviting public events space. The well-crafted landscape blends the
surrounding lake and park with the built environment in a way that provides both an aesthetic
setting as well as a functional facility. The design intent was to develop a multi-functional space
intended to have year round passive use while also providing space for programmed events. The
desired programming of the space led to the creation of a stage and bandshell with terraced
seating, arbor & pavilions, plaza & town green, pathways, trails, and a new peninsula waterfront.
The Town Green has become the center piece of the city’s downtown core.
Prior to joining Conﬂuence, principal Terry Minarik provided leadership throughout the design
process related to site planning and implementation, navigating an integrated team of
professionals in the development of the master plan. This plan served as a guide for facility
placement with an emphasis on sustainability, community identity, pedestrian access, open
space and linkages to adjacent residential, retail, recreational and civic fabric of the City. A
series of Landscape Architect-led stakeholder meetings included workshops and discussion
groups with input from citizens, business groups and elected ofﬁcials. The goals and objectives
of this process were assimilated into the plan to optimize the opportunities for fostering a sense
of ownership.

Features
• Public Meeting Facilitation
• Amphitheater & Town Green
Design
• Waterfront Stabilization
• Coordination of Design Team
* Project images depicted on this sheet represent Mr. Minarik’s professional experience, and
• Park Design Drawings
were produced prior to joining Confluence.
• Construction Administration
Awards and Recognition
• 2011 ASLA-MN Merit Award
• 2012 American Council of Engineering Companies of Minnesota Grand Award–Structural Systems
• 2011 IES/IIDA Regional Waterbury Award for Outdoor Lighting Design
• 2011 IES/IIDA Section Waterbury Award for Outdoor Lighting Design
• 2011 Minnesota Concrete & Masonry Contractors Association, Honor Award for Excellence in Concrete Design & Construction
• 2011 Minnesota Recreation and Park Association Award of Excellence
• 2011 Prague Quadrennial of Performance Design and Space, USA Exhibit Selection
• 2010 Aggregate & Ready Mix Association of Minnesota, Project of the Year
• 2010 Aggregate & Ready Mix Association of Minnesota, Recreational First Place Award
• 2010 Minnesota Concrete Council, Architectural Merit Award
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RELEVANT EXPERIENCE / CONFLUENCE

Features

MAPLE GROVE CENTRAL PARK | MAPLE GROVE, MINNESOTA

• Meeting Facilitation with
Property Owner

Client: City of Maple Grove, Minnesota
Contact: Chuck Stifter, Project Manager / 763.494.6503

• Waterfront Stabilization

Prior to joining Conﬂuence, Terry Minarik led the conceptual site development process for a
large urban park in the City of Maple Grove. This park was intended to provide Maple Grove’s
developing downtown civic, retail and residential core with a well programmed, energized
downtown green space that built upon the city’s extensive pedestrian trail system and Chain of
Lakes parks system.

• Stormwater Inﬁltration
• Master Planning
• Park Design Drawings
• Construction Administration
• Multi-Disciplinary Collaboration
• Ice Skating Loop

The development of Central Park included an extensive series of workshops involving the Maple
Grove Park Board, city governmental departments and public stakeholders. This interactive
process led to the creation of multiple concept plans and numerous programming opportunities
for the Park resulting in a preferred schematic design. The design effort required Mr. Minarik to
work with a variety of professional disciplines to ensure success in the future development and
operations of the park including civil, electrical and mechanical engineers, architects, specialty
playground manufacturers and fountain and refrigeration consultants.
Central Park is comprised of 20 acres of landscape and hardscape development and 20 acres
of water in the form of a community reservoir. Connections to nearby retail and adjacent parks
helped to establish strong connectivity within the community and to the park. When completed,
the park will provide the City of Maple Grove with opportunities for year round events, activities
and gatherings both large and small in a variety of spaces including the ﬁve acre open green;
sport courts and open lawns; picnic pavilion; interactive seasonal water feature and fountain;
one of a kind children’s play area; formal gardens and fountain; extensive pathway and trail
system; a central park pavilion for events or small gatherings and a seasonal warming house
with concessions, restrooms and equipment rental. The park will also feature a 25,000 square
foot outdoor refrigerated ice skating loop, the ﬁrst of its kind in the State of Minnesota.
* Project images depicted on this sheet represent Mr. Minarik’s professional experience, and
were produced prior to joining Confluence.
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Features

CHAMPIONS RIDGE | WAVERLY, IOWA

• Collaboration with Multiple
Stakeholders

Client: Fair Diamond Development Committee
Contact: Fred Ribich, Chair / 319.352.8449

• Phased Implementation

In 2012, Conﬂuence, in association with Struxture Architects, developed a master plan for a
shared facility to serve the Bremer County Fair, numerous local sports leagues, and the City of
Waverly, Iowa. The plan identiﬁed 12 multi-purpose ball diamonds; an expanded fair grounds
with covered grandstand; parking; and campgrounds. The unique combination of sports and
fairgrounds encourages year-round use and will serve as a social, cultural and economic hub for
the local community as well as greater the Bremer County area. This youth and family focused
complex, called Champions Ridge, will provide facilities for thousands of youth, adults and
families.

• Economic Development
• Youth and Family Focused
Facilities
• Sports Facilities
• Fairground Facilities

Following completion of the master plan, Conﬂuence was retained to develop plans for the ﬁrst
phase of implementation. Phase 1 will be constructed on 79 acres of land and includes all of
the site utility infrastructure, access roads, grading, and stormwater detention for the future
fairgrounds and the ﬁrst four (4) ball diamonds. This phase will construct four multi-purpose
ball diamonds with clay inﬁelds and provide one improved intersection on Highway 3. Future
phases of the project will include construction of additional ball diamonds; concession stands;
restrooms; grandstand; show rings; other fair buildings; and an amphitheater.
Champions Ridge has the potential to provide Bremer County with signiﬁcant economic impact.
It is anticipated the facility will generate over $1,000,000 each year and inject tens of millions
in the local economy over its functional lifespan.
Champions Ridge is a collaborative effort originated by the Bremer County Fair Association and
Waverly softball and baseball leagues. The project is supported by numerous local and county
organizations including: Bremer County 4-H Clubs, Bremer County Extension Service, Bremer
County FFA organizations; City of Waverly Economic Development Department; Waverly Youth
Baseball & Little League; Waverly Youth Softball; WSR Baseball; Waverly Baseball Boosters;
Waverly Softball Association, INC; Waverly Chamber of Commerce; Waverly Exchange Club and
Waverly Kiwanis Club.
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RELEVANT EXPERIENCE / CONFLUENCE

Features

LOWER CITY PARK MASTER PLAN | IOWA CITY, IOWA

• Comprehensive Park Master
Plan

Client: City of Iowa City Parks and Recreation Department
Contact: Geoff Fruin, Interim Parks and Recreation Director/Assistant City Manager/ 319.356.5013

• Public Engagement

Since it was acquired in 1906, Lower City Park has provided a range of recreational opportunities
including a swimming pool, sports ﬁelds, festivals, concerts and amusement rides to the
residents and visitors of Iowa City. In recent years, ﬂooding of the Iowa River has inundated the
park, resulting in closures, lost revenue and costly maintenance.

• Multi-Disciplinary Collaboration
• Flood Resiliency
• Sports Fields
• Event Space

Conﬂuence was retained to lead a multi-disciplinary team to develop a new citizen-driven
comprehensive park master plan for Iowa City’s historic Lower City Park. The master plan is
intended to guide future development, re-development and enhancements of the park system to
include ﬂood resiliency, trails, facilities, programs and services.
Conﬂuence is leading a robust public engagement process including open houses and on-line
engagement to allow residents to provide input on the proposed park enhancements.
The master plan proposes relocating the park entrance from Park Road and moving the road
through Lower City Park away from the edge of the Iowa River which would allow the road to
serve as a buffer between the river and the park, lessening impacts of future ﬂooding.
Other changes included reducing the number of baseball ﬁelds from eight to six and consolidating
the area they use and removal of ponds currently used for ice skating. The plan also identiﬁes an
adventure play zone, relocation of the amusement rides and an outdoor festival lawn and stage
that would use the existing Riverside Festival Stage as a backdrop for outdoor performances.

29

RELEVANT EXPERIENCE / CONFLUENCE

CEDAR LAKE PARK MASTER PLAN | CEDAR RAPIDS, IOWA
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Features
• Visioning for a Recreational
Destination
• Redevelopment of a Lake as an
Amenity
• Precedent Research
• Illustrative Master Plan
• Perspective Imagery

In the 1980s, the Cedar Lake Master Plan was developed which positioned Cedar Lake as the
center point of a mix of uses including residential and commercial development in addition
to a public green space and trail system. Today, the 1.6 mile-long Cedar Lake Trail System is
a popular amenity which offers parking, restroom facilities, three shelters and picnic areas.
While many residents would like the lake to be developed into a recreational amenity, the lake’s
current storm water management function as a sediment trap for approximately 3,250 acres of
watershed, results in high pollutant levels related to urban run-off.
The power plant was damaged during the 2008 ﬂoods and is currently being removed. As the
result of a cooperative agreement between the City of Cedar Rapids, the Linn County Board
of Supervisors and Alliant Energy, the site is now poised to be transformed into a recreational
destination. Due to its prominent location near Interstate 380, St. Luke’s Hospital, Cargill and
Quaker Oats, the site will also serve as a visual gateway to the City.
Conﬂuence was retained by Friends of Cedar Lake to create a vision for the lake as a recreational
destination and asset for the City, its residents and visitors. Our scope of work included precedent
research and analysis of existing conditions which culminated in the creation of a rendered
master plan graphic and perspective imagery to illustrate proposed improvements to the lake.
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RELEVANT EXPERIENCE / CONFLUENCE

Features
• Multi-Disciplinary Collaboration
• Public Engagement
• Trail Connectivity
• Interpretive Design
• “Pathways for Play” concepts

RICE LAKE PARK | PRIOR LAKE, MINNESOTA
Client: City of Prior Lake, Minnesota
Contact: Katy Gehler, Director of Public Works & Natural Resources Director / 952.447.9890
Conﬂuence was retained by the City of Prior Lake to lead a multi-disciplinary team in the design
of Rice Lake Park, an 18.3 acre park intended to serve the surrounding neighborhoods. Over the
years, neighborhood park development in Prior Lake has followed a standard formula. A typical
park includes a play structure, shelter, small ball ﬁeld, and half-court basketball as identiﬁed in
the City’s Comprehensive Plan.
The Rice Lake Park site is 18.3 acres of land acquired during the development of the surrounding
residential neighborhood. The site is heavily wooded and includes a high quality wetland. Due to
the topography and natural resources located in the park, siting a standard park and its amenities
would be difﬁcult and costly. These challenges provided the opportunity to create a unique park
concept that includes the integration of natural elements and educational opportunities along a
half-mile long trail loop.
As part of the process, Conﬂuence led a series of interactive neighborhood meetings to present
ideas and gather input from residents on how they would like the park to look, feel and function.
The resulting park design is based on the concept of “Pathways for Play” and incorporates a
single loop trail system around the wetland that provides neighborhood connectivity and allows
for year round use. Along the trail are a series of play pockets that provide opportunities for
both passive and active use. The remaining site will be open green space for neighborhood
gatherings, events and informal athletic activities.
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RELEVANT EXPERIENCE / CONFLUENCE

Features
• Brownﬁeld Redevelopment
• Ecorestoration
• Community environmental
education initiative opportunities
• Stakeholder Engagement
• Trail Connections

BRUCE VENTO NATURE SANCTUARY | ST. PAUL, MINNESOTA
Client: Saint Paul Parks and Recreation Department

Recognition/Awards
• 2005 Heritage Preservation
Award: St. Paul Heritage
Preservation Committee
• 2005 Take Pride in America
Award: U.S. Department of the
Interior

Prior to joining Conﬂuence, Brad Aldrich served as the designer of trails, bluff seepage stream
and natural resource restoration including wetlands and prairie for the Bruce Vento Nature
Sanctuary. Located east of downtown Saint Paul, on the north shore of the Mississippi River, the
29-acre park was a signiﬁcant site for Native Americans.
In 1853, the North Star Brewery was constructed on the site before transitioning into an
industrial park and rail yard in the 1880s. The site was largely abandoned in the 1970s under
being developed as a Saint Paul Park in 2005 with the involvement of over 25 stakeholder groups
including the Saint Paul Parks and Recreation Department, the Mississippi National River and
Recreation Area (National Park Service) and numerous neighborhood organizations.
The historic, sacred Carver’s Cave and early Mississippi River settlement area was restored from
brown ﬁeld conditions to include a 870 foot groundwater-fed stream, three wetlands, black &
tamarack seepage swamps, and four acres of bedrock bluff prairie. The ecological restoration in
the Downtown River Corridor was integrated with park design concepts and 1.4 trail miles were
also constructed with future plans to connect to the Trillium-Trout Brook Greenway restoration
area.
This project required complex collaboration with park planning, historic preservation, and
tribal resource protection efforts. Design services included: various public and project partner
presentations, wetland permitting, coordinating with the contaminated area’s Response Action
Plan, and construction oversight.
Once a brownﬁeld, this site is now a popular community amenity and establishes a foundation
for a future nature interpretive center and additional educational opportunities. The project has
been recognized with several local, national, and historic preservation awards.
*Project images depicted on this sheet represent Mr. Aldrich’s professional experience prior to
joining Confluence.
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RELEVANT EXPERIENCE / CONFLUENCE

HARRIET ISLAND REGIONAL PARK IMPROVEMENTS | SAINT PAUL, MINNESOTA
Client: Saint Paul Parks and Recreation Department
Contact: Ellen Stewart, Project Manager / 651.266.6380 / ellen.stewart@ci.stpaul.mn.us

Features
• Riverfront Promenade

Harriet Island Regional Park was one of Saint Paul’s ﬁrst recreational sites and remains one of the
Twin Cities’ most popular parks. The park features many amenities and hosts a variety of large
community events each year. Located along the Mississippi River near downtown Saint Paul,
the park had been neglected for decades before undergoing a complete transformation. Prior to
joining Conﬂuence, Brad Aldrich, worked with the St. Paul Parks and Recreation Department to
design and construct over $1.7 million in improvements including a TEA-21 funded regional trail,
local park trails, numerous picnic facilities and amenities, innovative stormwater enhancements,
and a bioengineered shoreline restoration.

• Overlook Plaza and Seating
• Stormwater BMPs including
Bioretention Garden
• Trail Connections
• Shoreline Restoration

This project concluded ﬁnal improvements at Harriet Island and integrated several features
that connect the park and public to the Mississippi River. The connections were physical and
visual including trails, plazas and seating areas providing unmatched views of the urban river. A
bioengineered shoreline, connected bioswale, and access to a beach provide environmental and
recreation connections to the river.
Mr. Aldrich led the design of the park’s green infrastructure, natural resources, and environmental
education components integrated into the site. He also provided construction observation for
picnic facilities, lighting, trails and plazas, stormwater management, and natural areas planting
and seeding.
*Project images depicted on this sheet represent Mr. Aldrich’s professional experience prior to
joining Confluence.

33

RELEVANT EXPERIENCE / CONFLUENCE

RACCOON RIVER PARK PLAYGROUND | WEST DES MOINES, IOWA
Client: City of West Des Moines, Parks and Recreation Department
Contact: Sally Ortgies, Superintendent / 515.222.3444

Features
• Community Involvement
• Comprehensive Park Plan Update
• Stakeholder Meetings
• Destination Playground Design
• Water Features + Play Equipment
Recognition/Awards
• 2007 Merit Award – Design: Iowa
ASLA

Conﬂuence was retained by the City of West Des Moines to design the City’s newest destination
playground. Prior to beginning design activities, Conﬂuence facilitated a series of public meetings
and youth workshops to identify the needs and desires of the community. After presenting the
results back to the community, Conﬂuence developed concepts, which drew design inspiration
from the adjacent water body and river.
The playground combines many play components into a cohesive play experience. From looking
over the bow of a beached ship, to a leaf ﬂoating down a lazy stream, children of all ages will
ﬁnd something new to experience during each park visit. The park also includes rock climbing
walls, a water jet plaza, native plant material, earth ‘waves’, rope ladders, sail-covered play
equipment, and sculpture.
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RELEVANT EXPERIENCE / CONFLUENCE

CORALVILLE YOUTH SPORTS COMPLEX | CORALVILLE, IOWA
Client: Coralville Parks and Recreation Department
Contact: Sherri Proud, Director / 319.248.1750
Conﬂuence provided master planning and design services to the City of Coralville for the Coralville
Sports Complex. The 47-acre master plan is envisioned to support the community’s growing
youth sports programs, and is anticipated to be implemented in multiple phases of construction.
The master plan for the sports complex includes ﬁve baseball/softball ﬁelds, four tee ball ﬁelds,
a Babe Ruth ﬁeld, three soccer ﬁelds, concession stand, a maintenance facility, and related
parking improvements. Additional recreational amenities envisioned for the park include new
playgrounds, a splash play area, and trail connections throughout the park and to adjacent areas.
Features
• Sports Complex Master Planning
+ Design
• Park Design
• Wetland Mitigation
• Phased Implementation
• Site Circulation + Parking
• Trail System Connections

The $5M ﬁrst phase of the project included wetlands mitigation, four baseball/softball ﬁelds, three
soccer ﬁelds, the concessions and maintenance buildings, and related parking improvements.
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Features
• Park and Sports Complex Master
Planning
• Recreation Destination Park
• Open Park Setting
• Recreational Trails
• Athletic Facilities
• Multi-Disciplinary Collaboration
• Future Expansion Opportunities
• Sustainable
Storm
Water
Management
• Site Circulation and Parking
• Future Community Recreation
Building

WASHINGTON WELLNESS PARK MASTER PLAN | WASHINGTON, IOWA
Client: City of Washington, Iowa
Contact: Brent Hinson, City Administrator / 319.653.6584
After years of planning, the City of Washington was positioned to develop the master plan for
a 90-acre community wellness park consisting of ball ﬁelds, soccer ﬁelds, trail loops, ﬁtness
stations, and other amenities. Conﬂuence was part of a multi-disciplinary team selected to
assist the Washington community develop their vision of holding local sporting events and
hosting regional tournaments while also providing a recreational destination for residents of all
ages and abilities.
Throughout the planning process, the public was encouraged to provide input and feedback on
the park programming and layout. Several local sports organizations were also involved in the
process.
The phase one master plan features a system of recreational trails with ﬁtness stations, passive
open spaces, a children’s playground, several recreation ﬁelds, three baseball ﬁelds, batting
cages, restrooms a concessions building, parking and a series of storm water management
features. The plan also provides opportunities for future expansion to include tennis and
basketball courts, additional youth soccer and baseball ﬁelds, additional trails, horseshoe pits
and a community recreation building.
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RELEVANT EXPERIENCE / CONFLUENCE

Features
• Site Planning + Building
Orientation
• Park Design + Master Planning
• Parking + Site Circulation
• Historic Context
• Sustainable Design Features
• Trail Connections
• Landscape Planting + Garden
Design
• Multi-Disciplinary Collaboration
• Stakeholder Involvement
Recognition/Awards
• 2015 Kansas City Business
Journal Capstone Award for
Community Impact
• 2015 Urban Land Institute
Kansas City Development of
Distinction Award

OLATHE COMMUNITY CENTER | OLATHE, KANSAS
Client: City of Olathe, Kansas
Contact: Jeff Blakeman, Project Manager / 913.971.8767
Selected by the City of Olathe, Kansas as part of a multi-disciplinary team, Conﬂuence led the
site planning and design of landscape architectural components for an iconic new community
center. This facility is located within the City’s historic Stagecoach Park, a signature destination
park in the heart of the community.
The community center includes indoor aquatics, a gymnasium, ﬁtness area, wellness center,
several community rooms, catering kitchen and child play areas. Site features include ample
parking, pedestrian trail connections, adventure playground, spray ground with adjacent patio
spaces and interpretive park areas that extend the use of this facility into the surrounding park
environs.
Extensive design and planning efforts were undertaken to properly nestle the facility and related
site improvements into the existing passive park’s rolling terrain, mature trees, and water
features. Conﬂuence was also charged with creating a new master plan for the entire park,
providing an opportunity to consider additional creative enhancements and park improvements
that can be implemented over time to address the community’s short and long-term needs.
Throughout the design and planning process, Conﬂuence assisted with City Council and
stakeholder involvement.
The community center and site enhancements were completed in the spring of 2014.
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MEMORIAL PARK HOCKEY RINK | SIOUX FALLS, SOUTH DAKOTA
Client: City of Sioux Falls Parks and Recreation
Contact: Don Kearney, Director / 605.367.8222
Conﬂuence led the design and implementation of a multi-seasonal hockey rink to be located
within the existing 22.6-acre Memorial Park. The new rink serves as an in-line skating hockey
rink during warmer months, and is designed to convert to an ice skating hockey rink in the winter.
Located on the west side of Sioux Falls, this park contains walking paths, wetland educational
areas, a playground, soccer practice ﬁelds, and the new outdoor multi-seasonal skate rink with
adjacent warming house.
The new hockey rink is built into a gentle hillside and is surrounded by strategically placed
masses of evergreens that will mature over time to provide skaters and spectators protection
from the winter elements. The rink features permanent lighting and ﬁberglass walls set on
a post-tension concrete slab. These features provide added ﬂexibility, allowing the rink to be
available for use by the community at all times of the year in both daytime and evening hours.

Features
• Park Design + Master Planning
• Multi-Purpose Hockey Rink
• Seasonal-Use Facilities
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RELEVANT EXPERIENCE / CONFLUENCE

Concept Development

PRESERVE PARK | ROCHESTER, MINNESOTA
Client: Harbor Bay Development
Contact: Tom Lund, Owner / 763.494.6503

Features
• Childrens’ Playground
• Dog Park
• Bocce Court & Gathering Plaza
• Entry Gateway/Signage

The Town Green and Bandshell is located in the heart of the City of Maple Grove (along the
east shore of West Arbor Lake) between the Maple Grove Government Center, Community
Recreation Center and the new Hennepin County Library. The improvements proposed for the
Town Green project were intended to enhance the regional character of the existing site as well
as promote an attractive and inviting public events space. The well-crafted landscape blends the
surrounding lake and park with the built environment in a way that provides both an aesthetic
setting as well as a functional facility. The design intent was to develop a multi-functional space
intended to have year round passive use while also providing space for programmed events. The
desired programming of the space led to the creation of a stage and bandshell with terraced
seating, arbor & pavilions, plaza & town green, pathways, trails, and a new peninsula waterfront.
The Town Green has become the center piece of the city’s downtown core.
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Features

LEGACY PARK MASTER PLAN AND FINAL DESIGN | LEE’S SUMMIT, MISSOURI

• Park Master Planning + Design
• Public Involvement
• Athletic Facilities
• Barrier-Free
Playground

Destination

• Trail System
Recognition/Awards
• 2015 Sustainable Success Story
Honoree, Mid-America Regional
Council
• 2014 Merit Award for Outstanding
Professional
Achievement,
PGASLA

Client: Lee’s Summit, Missouri Parks & Recreation Department
Contact: Tom Lovell, Director / 816.969.1501
Prior to joining Conﬂuence, PJ Novick was responsible for the design of this 700-acre community
park located in Lee’s Summit, Missouri. The park offers a wide variety of both active and passive
recreation facilities. The park’s athletic facilities include 16 baseball ﬁelds, 8 inﬁeld practice
areas, 8 softball ﬁelds, 12 soccer ﬁelds, and 4 football ﬁelds. The park was designed with a
rigid geometry reminiscent of a grand formal garden. Tree-lined allées enhance legibility and
way-ﬁnding from a central drive through the core area of development. Strategically located
on the high points of the landscape, Venue Pavilions anchor the terminus of each allée. Their
location frees the lower elevations for the sports ﬁelds, which radiate from each pavilion. This
conﬁguration also allows unobstructed views from the pavilion terraces to the turf ﬁelds and
natural grass and wildﬂower plantings beyond. Additional improvements include a barrier-free
destination playground with a shelter and restroom; a picnic loop with two shelters for large
group gatherings; children’s play area and restroom facilities.
A 25-acre lake serves as the water source for the 72-acres of irrigated sports turf, providing
a cost-effective and environmentally responsible alternative to domestic water sources. Nearly
70% of the site is devoted to open space allowing for natural picnic areas, 3 miles of walking
trails, and green vistas that surround the sports venues.
*Project images depicted on this sheet represent Mr. Novick’s professional experience prior to
joining Confluence.
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CHARLES J. STUMP MEMORIAL PARK | SHAWNEE, KANSAS
Client: City of Shawnee, Kansas
Contact: B. Neil Holman, Director of Parks and Recreation / 913.742.6446 /
nholman@ci.shawnee.ks.us
Charles J. Stump Memorial Park is a 60-acre multi-use Sports Complex located in Shawnee,
Kansas. Prior to joining Conﬂuence, PJ Novick lead the design effort for this unique sports facility.
The project is situated on sloping land which required the seven soccer ﬁelds to be terraced
down the northern half of the site; banked turf seating provides an opportunity for the spectators
to watch matches from above the ﬁeld level. In addition, the complex also includes 5-baseball
ﬁelds and an inﬁeld practice area where teams have an opportunity hone their inﬁeld skills
during practice, which is unique within the Kansas City Metro Area. The facility also includes
concession and restroom pavilion, shade pavilions, covered play area and parking. Stump Park
is home to the Metro United Soccer Club and also City of Shawnee Boys Baseball Leagues and
host numerous Tournaments throughout the year.
* Project images depicted on this sheet represent Mr. Novick’s professional experience
prior to joining Confluence.
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Features

U.S. BANK “VIKINGS” STADIUM | MINNEAPOLIS, MINNESOTA

• Civil Engineering

Client: HKS and MSFA

• Construction Administration

EVS was the Lead Civil Engineer for the new stadium project. EVS was sub-consultant to
the architect (HKS) and is responsible for road and utility infrastructure, grading, stormwater
management, coordination with public agencies, and construction administration.

• Land Surveying and Staking
• Preconstruction Photo and
• Video Documentation
• Vibration Monitoring

EVS worked closely with the landscape architect to design a plaza and pedestrian space to
enhance the gameday experience for this world-class facility. It was important that the space be
designed to accommodate a variety of events and ﬁt within the community setting.
Also part of the project, EVS is responsible for the design of 6th Street reconstruction. The new
stadium required the vacation of 5th Street and converting the adjacent 6th Street to two-way
operation, both routes are existing MSA streets. EVS worked with the City of Minneapolis to
vacate right of way, modify signals and convert an existing one-way route to a two-way route
while maintaining the east bound capacity. The street must be substantially complete to stay
ahead of the Stadium construction while maintaining public access and direct freeway access.
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SECTION EIGHT | FEE PROPOSAL
Proposed fee, complete to provide professional services and deliverables as outlined in ‘Work Plan’
as a ﬁxed fee price (including all reimbursables) is estimated as follows:
Phase 1 - 2017:
Pre Design / $14,500
Design Development / $16,000
Lighting & Security Study & Design / $3,500
Overall Site Grading Plan / $5,000
Construction Documents / $17,180
Alternative Cost Comparisons / $3,500
Construction Administration / $13,290
Phase 1 Total / $72,970
Phase 1 Construction Staking / $4,500
Phase 2 - 2018:
Pre Design / $7,000
Design Development / $14,100
Construction Documents / $13,000
Construction Administration / $10,000
Phase 2 Total / $44,100
Phase 2 Construction Staking / $11,000
Total lump sum fee range of One-Hundred Seventeen Thousand, Seventy Dollars ($117,070.00)
including reimbursables to cover travel, printing and other expenses.
Construction Staking Total lump sum fee range of Fifteen Thousand, Five Hundred Dollars
($15,500.00) including reimbursables to cover travel, equipment and other expenses.
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STANDARD HOURLY RATES / CONFLUENCE
EXHIBIT ‘A’

STANDARD HOURLY RATES
Senior Principal ...................................................................................................................... $150.00 - $190.00 per hour
Principal ................................................................................................................................. $135.00 - $175.00 per hour
Associate Principal ................................................................................................................. $130.00 - $155.00 per hour
Associate ............................................................................................................................... $120.00 - $145.00 per hour
Senior Project Manager .......................................................................................................... $100.00 - $130.00 per hour
Project Manager....................................................................................................................... $90.00 - $105.00 per hour
Project Landscape Architect II .................................................................................................... $80.00 - $95.00 per hour
Project Landscape Architect I ..................................................................................................... $70.00 - $85.00 per hour
Project Planner II ........................................................................................................................ $80.00 - $95.00 per hour
Project Planner I ........................................................................................................................ $70.00 - $85.00 per hour
Landscape Architect Intern II ...................................................................................................... $65.00 - $80.00 per hour
Landscape Architect Intern I ....................................................................................................... $60.00 - $75.00 per hour
Draftsperson .............................................................................................................................. $50.00 - $70.00 per hour
Clerical Staff ............................................................................................................................... $42.00 - $50.00 per hour

REIMBURSABLE EXPENSES
Filing Fees ........................................................................................................................................................1.15 x cost
Long Distance Telephone Calls ........................................................................................................................1.15 x cost
Materials and Supplies .....................................................................................................................................1.15 x cost
Meals and Lodging...........................................................................................................................................1.15 x cost
Mileage ......................................................................................................................................................... $.54 per mile
Postage ...........................................................................................................................................................1.15 x cost
Printing by Vendor ............................................................................................................................................1.15 x cost
B/W Photocopies/Prints 8½ x 11 ...................................................................................................................... $.05 each
B/W Photocopies/Prints 11x17 ......................................................................................................................... $.09 each
Color Photocopies/Prints 8½ x 11 ..................................................................................................................... $.65 each
Color Photocopies/Prints 11x17 ...................................................................................................................... $1.50 each
Large Format Plotting – Bond .............................................................................................................................$2.50/SF
Large Format Plotting - Mylar .............................................................................................................................$4.50/SF
Large Format Plotting - Photo ............................................................................................................................$5.00/SF
Compact Discs ............................................................................................................................................... $2.50 each
Booklet Binding (cover, coil, back) ................................................................................................................... $4.50 each
Foam Core ..................................................................................................................................................... $8.00 each
Easel Pads ................................................................................................................................................... $32.75 each
Electronic Files .............................................................................................................................................. $50.00 Each
Online Meeting Service .................................................................................................................................. $35.00 Each
Effective 1/1/2016

44
LANDSCAPE ARCHITECTURE SERVICES FOR PARK IMPROVEMENTS AT PEAVEY PARK / MINNEAPOLIS, MINNESOTA

STANDARD HOURLY RATES / EVS





67$1'$5')((6&+('8/(

(96,QF


7LWOH 





+RXUO\5DWH


3ULQFLSDO,Q&KDUJH
/LFHQVHG6XUYH\RU
6HQLRU(QJLQHHU
3URMHFW(QJLQHHU
6WDII(QJLQHHU(QYLURQPHQWDO6SHFLDOLVW
(QJLQHHULQJ6XUYH\(QYLURQPHQWDO7HFKQLFLDQ
7ZR3HUVRQ6XUYH\&UHZ
2QH3HUVRQ6XUYH\&UHZ
&OHULFDO
,QVWUXPHQW3HUVRQ



1RWH5DWHVIRUSUHYDLOLQJZDJHSURMHFWVZLOOEHDGMXVWHGEDVHGRQSURMHFWUHTXLUHPHQWV

_____________________________________________________________________________________________________
EVS
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STANDARD HOURLY RATES / EVS

LAND SURVEYING STANDARD FEE SCHEDULE
Title

2016

2017

2018

Licensed Surveyor

$160

$165

$170

Project Surveyor

$125

$129

$133

Survey Technician

$95

$98

$101

Two-Person Survey Crew

$185

$192

$199

One-Person Survey Crew

$110

$113

$116

Clerical

$70

$72

$74

Instrument Person

$75

$77

$79

Note: Rates for prevailing wage projects will be adjusted based on project requirements.
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STANDARD HOURLY RATES / NRA
BILLING RATES 2014
_______________________________________________________________________
Principal

$175.00

Principal Two

$130.00

Engineer VI

$110.00

Engineer V

$85.00

Engineer IV

$80.00

Engineer III

$70.00

Engineer II

$65.00

Engineer I

$60.00

Designer/Drafter VI

$80.00

Designer/Drafter V

$70.00

Designer/Drafter IV

$65.00

Designer/Drafter III

$60.00

Designer/Drafter II

$55.00

Designer/Drafter I

$40.00

Drafter VI

$70.00

Drafter V

$65.00

Drafter IV

$60.00

Drafter III

$55.00

Drafter II

$45.00

Drafter I

$35.00

Clerical

$50.00

RATES SUBJECT TO PERIODIC ADJUSTMENT
L:\ACCT\Billing Rates\NR-BR2016-Client.doc

Nelson-Rudie & Associates, Inc.
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