Planning Committee
Committee Meeting

January 17, 2018

~ Agenda ~

2117 West River Road N
Minneapolis, MN 55411
www.minneapolisparks.org

Wednesday 5:10 PM

Meeting Times are subject to change based on discussion from previous meetings.

I.

CALL TO ORDER
Meg Forney
Jono Cowgill
Chris Meyer
Kale Severson
Londel French

II.

APPROVAL OF AGENDA

III.

APPROVAL OF MINUTES

Chair, Commissioner At Large
Vice Chair, Commissioner District 4
Commissioner District 1
Commissioner District 2
Commissioner At Large

Wednesday, January 03, 2018

IV.

ACTION ITEMS
4.1

That the Board adopt Resolution 2018-108 captioned as follows:
Resolution 2018-108
Resolution Approving Modified Encroachment Permit for Use of 613.00 Square
Feet of Land Encroaching Upon Park Properties in Front of the Subject Property
at 2863 Lake of the Isles Parkway East at Lake of the Isles Park in the Minneapolis
Chain of Lakes Regional Park, and Collecting Appropriate Fees Associated with
This Encroachment

4.2

That the Board adopt Resolution 2018-109 captioned as follows:
Resolution 2018-109
Resolution Approving Installation of a Public Art Mosaic Sculpture by Sharra
Frank in Bryant Square Park and Approving a License and Maintenance
Agreement for the Mosaic with the Calhoun Area Residents Action Group

V.

STUDY/REPORT ITEM

VI.

ADJOURNMENT

Planning Committee

2117 West River Road N
Minneapolis, MN 55411

Committee Meeting

January 3, 2018

I.

~ Minutes ~

www.minneapolisparks.org

Wednesday 5:10 PM

CALL TO ORDER

Chair, Commissioner At Large Meg Forney: Present, Commissioner District 4 Jono
Cowgill: Present, Commissioner District 1 Chris Meyer: Present, Commissioner District 2
Kale Severson: Present, Commissioner At Large Londel French: Present.

II.

APPROVAL OF AGENDA

RESULT:
MOVER:
AYES:

III.

ADOPTED [UNANIMOUS]
Chris Meyer, Commissioner District 1
Forney, Cowgill, Meyer, Severson, French

APPROVAL OF MINUTES
Planning Committee - Committee Meeting - Nov 29, 2017 5:40 PM

RESULT:
MOVER:
AYES:

IV.

ACCEPTED [UNANIMOUS]
Chris Meyer, Commissioner District 1
Forney, Cowgill, Meyer, Severson, French

ACTION ITEMS
4.1

That the Board adopt Resolution 2018-103 captioned as follows:
Resolution 2018-103
Resolution Granting Access and Utility Agreement to CenterPoint Energy for an
Underground Natural Gas Line at Theodore Wirth Regional Park and Collecting
Appropriate Fees Associated with Permanent and Temporary Easements

RESULT:
MOVER:
AYES:
4.2

ADOPTED [UNANIMOUS]
Kale Severson, Commissioner District 2
Forney, Cowgill, Meyer, Severson, French
That the Board adopt Resolution 2018-104 captioned as follows:
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Minutes Acceptance: Minutes of Jan 3, 2018 5:10 PM (APPROVAL OF MINUTES)

The time being 6:03 PM, Chair, Commissioner At Large Meg Forney called the meeting
to order.

Committee Meeting

Page |2

January 3, 2018

Resolution 2018-104
Resolution Approving Encroachment Permit for Use of 18.00 Square Feet of Land
in Front of the Subject Property at 2552 Lake of the Isles Parkway West,
Encroaching Upon Park Land at Minneapolis Chain of Lakes Regional Park, and
Collecting Appropriate Fees Associated with This Encroachment
ADOPTED [UNANIMOUS]
Kale Severson, Commissioner District 2
Forney, Cowgill, Meyer, Severson, French

V.

STUDY/REPORT ITEM

VI.

ADJOURNMENT

RESULT:
MOVER:
AYES:

Minutes Acceptance: Minutes of Jan 3, 2018 5:10 PM (APPROVAL OF MINUTES)

RESULT:
MOVER:
AYES:

ADOPTED [UNANIMOUS]
Kale Severson, Commissioner District 2
Forney, Cowgill, Meyer, Severson, French

Committee Meeting adjourned at 6:22 PM
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4.1

Resolution 2018-108
Resolution Approving Modified Encroachment Permit for Use of 613.00 Square Feet of
Land Encroaching Upon Park Properties in Front of the Subject Property at 2863 Lake
of the Isles Parkway East at Lake of the Isles Park in the Minneapolis Chain of Lakes
Regional Park, and Collecting Appropriate Fees Associated with This Encroachment
Whereas, The Minneapolis Park and Recreation Board (MPRB) was created by the Minnesota
Legislature in April 1883 and has the authority to manage and operate park facilities;
Whereas, The MPRB owns and operates park properties including Lake of the Isles Park as part
of the Minneapolis Chain of Lakes Regional Park;
Whereas, Douglas and Tina Nimz (Owners) are the owners of 2863 Lake of the Isles Parkway
East (Property);
Whereas, The Owners’ Property is a vacant lot with no existing driveway and is a Lot of Record
in the City of Minneapolis and Hennepin County;
Whereas, On July 12, 2017, the Board of Commissioners adopted Resolution 2017-213
approving an Encroachment Permit for use of 347.00 square feet of parkland in front of the
Property, collecting associated fees and approving an Encroachment Permit for use of the
existing driveway on MPRB land located in front of adjacent property at 2859 Lake of the Isles
Parkway East and waiving encroachment fees associated with this encroachment.
Whereas, The Owners have indicated an inability to reach agreement with the owner at 2859
Lake of the Isles Parkway East related to design and maintenance of the previously approved
shared driveway on park land;
Whereas, The Owners submitted to the MPRB on November 8, 2017, a modified Encroachment
Permit Request for use of 613.00 square feet of parkland to install a new separate private
driveway that would require a curb cut/apron at Lake of the Isles Parkway East;
Whereas, MPRB staff has determined a fee related to the encroachment using methods as have
been used with other encroachments onto parklands and the Owners do not object to payment
of the fee; and
Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”
RESOLVED, That the Board of Commissioners approves a modified encroachment permit for use

Resolution 2018-108
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4.1

of 613.00 square feet of land encroaching upon park properties in front of the subject property
at 2863 Lake of the Isles Parkway East at Lake of the Isles Park in the Minneapolis Chain of Lakes
Regional Park, and collecting appropriate fees associated with this encroachment; and
RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.

Resolution 2018-108
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4.1

TO:

Planning Committee

FROM:

Michael Schroeder,

DATE:

January 17, 2018

SUBJECT:

Resolution Approving Modified Encroachment Permit for Use of 613.00 Square Feet of
Land Encroaching Upon Park Properties in Front of the Subject Property at 2863 Lake of
the Isles Parkway East at Lake of the Isles Park in the Minneapolis Chain of Lakes
Regional Park, and Collecting Appropriate Fees Associated with This Encroachment

BACKGROUND
This action considers approving a modified encroachment permit request from Douglas and
Tina Nimz (Owners) to encroach upon park property at Lake of the Isles Park within the
Minneapolis Chain of Lakes Regional Park. The Minneapolis Park & Recreation Board (MPRB)
maintains authority for review and approval of any encroachment request impacting parkland.
The request is to serve a currently vacant lot at 2863 Lake of the Isles Parkway East, on which
the Owners wish to construct a home. There is currently no driveway service to this lot, though
it is an existing and legal lot in the City of Minneapolis. The lot has no alley or other means of
access.
Attachment A describes the Owners’ request for an encroachment following Option B, which
would construct a wholly separate driveway for the subject property, located parallel to and
approximately 20 feet from an existing drive that also crosses parkland and serves the adjacent
home at 2859 Lake of the Isles Parkway East.
The total fee for the proposed encroachment permit is $30,966.04. This fee covers the 613.00
square feet of encroachment that represents the newly constructed driveway, curb cut and
apron. Additionally, there is an $800 administrative fee to cover staff time for reviewing the
proposal and preparing documentation.
This action considers a MODIFIED encroachment, because the Board has already approved an
encroachment for this lot, which would have constructed a single shared driveway across
parkland to serve both homes. Previously, MPRB Planning staff had worked with the Owners’
architect and landscape architect, who had prepared several driveway options for review.
MPRB staff believes the prior Board-approved encroachment represents the least impact on
parklands and the optimal configuration for protecting the recreating public. However, MPRB
staff has learned from interactions with the Owner and the property owner of 2859 Lake of the
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Isles Parkway East that an agreement for sharing the existing curb cut and driveway, which is
largely situated in front of the subject property, could not be reached. As a result, these two
owners believe that the Board-approved solution cannot be accomplished. A driveway solution
that is separated from the neighboring driveway and that uses a separate curb cut is proposed
in the modified Encroachment Permit request. Issues noted by MPRB staff in Board resolution
2017-213 for this option remain, primarily the greater extent of parkland upon which the
encroachment occurs should a separated driveway be implemented and the increased number
of conflict points for the recreating public when a second driveway crossing of a public walk is
introduced.
Of note, the existing driveway at 2859 Lake of the Isles Parkway East is considered an
undocumented encroachment. At a point in time when significant repairs or reconstruction of
the portion of that driveway that exists on parkland occur, the owner of 2859 Lake of the Isles
Parkway East would be responsible for obtaining an encroachment permit and paying any fees
associated with the encroachment.
RECOMMENDATION
MPRB staff offered a recommendation in Resolution 2017-213 that resulted in the Board of
Commissioners approving a solution that shared an existing driveway situated on parkland. The
solution, if implemented, would have created a lesser impact upon parkland and reduced
conflicts for the recreating public. By presenting the modified encroachment permit request to
Commissioners for consideration, MPRB Staff is not advocating for either increased impacts
upon parkland created by the private driveway uses or suggesting that the separate driveways
are safer than a combined driveway. Rather, it is simply recognizing that, in this situation, the
parties could not reach agreement on the combined driveway and that has an impact on the
use of parkland.
Should the Board of Commissioners approve this resolution allowing a 613.00 square foot
encroachment, the Owners would be responsible for payment of the encroachment fee of
$30,966.04. Additionally, it should be noted that when improvement to the existing driveway
serving the adjacent parcel (2859 Lake of the Isles Parkway East) is made, the MPRB would
require the owner of that parcel to pay the full fee for an encroachment onto parkland.
This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:
Vision Theme 3:
Dynamic parks that shape city character and meet diverse
community needs
Goal:
Focused land management supports current and future
generations

Resolution 2018-108
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ATTACHMENTS:
•

ATTACHMENT A - MODIFIED Encroachment Permit Application Submittal

(PDF)

Prepared By: Christine Downey,, Strategic Planning
Review:
Cindy Anderson
Completed
12/01/2017 10:41 AM
Adam Arvidson
Completed
01/04/2018 6:23 PM
Michael Schroeder Completed
01/05/2018 2:55 PM
Planning Committee Pending
01/17/2018 5:10 PM
Jayne Miller Completed
01/09/2018 4:10 PM
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4.1.a
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Encroachment Description

November 18, 2017

This revised Encroachment Application is being submitted for the proposed new residence at 2863 E
Lake of the Isles Parkway. This proposed revision is in response to concerns raised by Council Member
Lisa Goodman, and the project’s neighbor, Sophia Hantzes, who resides at 2859 East Lake of the Isles
Parkway, regarding the Board approved shared curb cut. These concerns have also been shared with
Park Board commissioner Anita Tabb. In addition, Assistant Superintendent of Planning Michael
Schroeder has met with Ms. Hantzes on site to view the conditions of her driveway and allow her a
chance to express her concerns. We have also included correspondence on this matter from
Councilmember Goodman’s office.
Subsequent to the approval of the original encroachment application by the Park Board, Doug and Tina
Nimz, and Ms. Hantzes have not been able to come to an agreement to pursue and implement the
Board approved plan (the approved plan is the first image in the PDF attachment). Ms. Hantzes
continues to object to the driveway alignment in the approved plan, as it worsens an already dangerous
winter condition on her steep driveway. Both parties are also concerned that the shared curb cut
condition could result in significant ongoing disagreement, as there is no feasible way to improve the
condition and steepness of Ms. Hantzes’ driveway. To address the dangerous conditions in the past, the
Park Board has given Ms. Hantzes signs to post, that warn pedestrians at both sides of her driveway.
Both homeowners raised these concerns initially as P/K worked with Park Board staff to develop a plan
acceptable to staff and the Park Board Commissioners. After multiple proposals were presented to staff,
they indicated that only a plan with a shared curb cut would be approved. This approved plan has 285
square feet of hardcover in the Encroachment Area.
Subsequent to this approval, and in the context on‐going negotiations between the two homeowners,
Anita Tabb indicated that the Park Board may consider a revised option that widens the curb cut to
allow the two driveways to come together at a point much closer to the street. This attached “Alternate
Option A” shows a 30’ curb cut, which we understand would require a variance from the Minneapolis
City Zoning Department, as zoning code limits the width to 25’. Both Councilmember Goodman and P/K
have concerns about pedestrian use of the sidewalk in this scenario. With this option, pedestrians will
be forced to cross two driveways in very close proximity to one another. There is fear that a pedestrian
may cross one without realizing that there is another driveway for a separate property that also needs
to be carefully navigated. In addition, this option creates significantly more hardcover on Park Board
property at 891 square feet in the Encroachment Area.
As the preferred alternative of the owners of both properties, P/K proposes “Alternate Option B,” which
shows separate curb cuts for each of the two driveways. As you can see, this separates the driveways in
distance, and will allow pedestrians more opportunity to navigate each driveway crossing. It also has a
smaller quantity of hardcover on Park Board property than Option A, at 613 square feet in the
Encroachment Area. Lastly, this option mitigates concerns about Ms. Hantzes sliding down her driveway
in winter conditions and

2919 JAMES AVENUE SOUTH MINNEAPOLIS MN 55408 / T 612.353.4920 / F 612.353.4932 / INFO@PKARCH.COM / WWW.PKARCH.COM
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Attachment: ATTACHMENT A - MODIFIED Encroachment Permit Application Submittal (2018-108 : Modified Encroachment Permit - 2863 Lake

4.1.a

into pedestrians or vehicles who may be using or crossing the new driveway at 2863. Her driveway is
unusually steep with a slope of about 20%.
It is also noteworthy to consider that a prior survey, which Ms. Hantzes has in her possession, indicates
that 2863 had its own separate curb cut. P/K does not have information on when or why this was
removed.
We respectfully ask that the Park Board take another look at this location and the preferred proposal
(Alternate Option B). We would be happy to meet with all parties on site to address further.
Regards,

Lars Peterssen, AIA
Principal
PETERSSEN/KELLERarchitecture
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nimz residence - minneapolis, minnesota
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12 s.f.
window wells

TOTAL
LOT SIZE
50% OF TOTAL
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PROPOSED SITE PLAN - alternate option a
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new proposed entry stairs
new proposed front stoop
nimz residence - minneapolis, minnesota
N ove m b e r 1 7, 2 0 1 7

0’ 7.5’

15’

30’

1” = 30.0’
one inch equals thirty feet

60’

north

3,340 s.f.
6,828.00 s.f.
4,097.00 s.f.
48.92%

ENCROACHMENT HARDCOVER
891 s.f.
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over city sidewalk)
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PROPOSED SITE PLAN - alternate option b
original location of demolished home
(orange outline)
new proposed plantings
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2863 LAKE OF THE ISLES PARKWAY EAST

August 2, 2017
City Council
Lisa Goodman
Council Member, Seventh Ward
350 South 5th Street – Room 307
Minneapolis MN 55415-1383
Office 612 673-2207
Fax 612 673-3940
TTY 612 673-2157
lisa.goodman@ci.minneapolis.mn.us

Minneapolis Parks and Recreation Board
2117 West River Road
Minneapolis MN, 55411
Re: 2863 Lake of the Isles Parkway East
Dear Members of the Minneapolis Parks and Recreation Board:
I am reaching out to you to discuss the matter of the proposed shared
driveway between 2863 Lake of the Isles Parkway East and the existing
property at 2859 Lake of the Isles Parkway East. I recently had the
opportunity to listen to the entire debate and discussion about this issue in
the city’s zoning and planning committee. We actually gave the applicant,
the immediate neighbors on each side and the neighborhood more than one
minute to explain their thoughts on the dangerous nature of the proposed
shared driveway. Quite frankly my colleagues and I were shocked at the
position of the Park Board staff, who then convinced the Board to follow
their lead.
As the property owner at 2859 has stated, and all of us who heard the
testimony acknowledge that the current driveway is a major safety hazard,
as evidenced by current repairs to the home due to a snowplow accident.
Because of this the owner of the property has asked the MPRB to allow for
the 2863 property to have its own curb cut. In fact there is evidence that
there was a separate curb cut to serve this property in the past.
Given MPRB has declined this request we instead ask that you reopen this
issue immediately and instead approve a widening of the curb cut to
approximately 30 feet, the width of the shared curb cut just north of 2859.
This would allow the property owner at 2859 to have their own driveway
until the curb cut, alleviating the safety concern of a very steep, shared
driveway.
This should be an easy compromise given the precedent previously set at the
two separate but joined driveways at the adjacent properties to the north
along the Parkway. Allowing the applicant to expand the existing 14' curb
cut to 30' (as presently exists next door) would lessen the safety issues for
the homeowners on both sides of the driveway, pedestrians, and others and
would also save four trees – one of which is a 30’ tall pine, something I
believe should also be a priority of the MPRB.
I completely understand the mission of the Park Board and its staff to
preserve parkland and allow for a safe experience for those who wish to

www.ci.minneapolis.mn.us
Affirmative Action Employer
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access park property but in this case it has caused a serious safety issue for the
current neighbor at 2859 and compounds the issue for the new homeowners at
2863. It feels to me as though someone on your end doesn’t want to allow
this home to be built on a buildable lot with no alley access in a safe manner.
We need to be able to find a win/win in situations like these and I assure you
the current condition isn’t much of a win/win for pedestrians, given the huge
warning signs that need to be placed onsite to make sure no one is hit by a car
careening down this very steep slope into traffic, bikes and even pedestrians
walking by.
I am happy to meet you onsite to discuss this next week.
Respectfully,

Lisa Goodman
City Council, Ward 7
cc; Lars Peterssen, Sophia Hantzes
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Resolution 2018-109
Resolution Approving Installation of a Public Art Mosaic Sculpture by Sharra Frank in
Bryant Square Park and Approving a License and Maintenance Agreement for the
Mosaic with the Calhoun Area Residents Action Group
Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of the
Minneapolis parks;
Whereas, The MPRB’s 2007-2020 Comprehensive Plan identifies the strategy “beautify the park
system by integrating gardens and art into park designs, and provide strategically placed
gardens and art displays throughout city parklands and facilities;”
Whereas, The MPRB has a history of cooperation with neighborhood organizations for
installation and maintenance of public art on Park Board property;
Whereas, The Calhoun Area Residents Action Group (CARAG) has proposed to sponsor the
installation of a public art mosaic by Sharra Frank on an existing concrete dolphin sculpture in
Bryant Square Park;
Whereas, The existing concrete dolphin sculpture is owned by MPRB and was slated for
removal and disposal as part of wading pool improvements currently underway in that park;
Whereas, CARAG and community members wish to save, enhance, and reinstall the sculpture
along with a mosaic design created cooperatively by the artist, neighborhood youth, and
community volunteers;
Whereas, CARAG has agreed to enter into a license and maintenance agreement stating it will
own and maintain the mosaic sculpture and fund its installation, maintenance, and any future
decommissioning costs;
Whereas, CARAG has conducted a community engagement process including public meetings
and use of social media and digital communication methods to share and refine the mosaic
sculpture concept;
Whereas, The mosaic concept and project plan has completed MPRB’s internal review process
as outlined in its Public Art Policy and Procedures including review by staff of multiple
departments as well as the Executive Team; and
Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic that parks shape city character and meet diverse community needs;”

Resolution 2018-109

Page 1
Packet Pg. 17

4.2

RESOLVED, That the Board of Commissioners approves installation of a public art mosaic
sculpture by Sharra Frank in Bryant Square Park;
RESOLVED, That the Board of Commissioners approves the license and maintenance agreement
for the mosaic sculpture with the Calhoun Area Residents Action Group; and
RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO:

Planning Committee

FROM:

Michael Schroeder,

DATE:

January 17, 2018

SUBJECT:

Resolution Approving Installation of a Public Art Mosaic Sculpture by Sharra Frank in
Bryant Square Park and Approving a License and Maintenance Agreement for the
Mosaic with the Calhoun Area Residents Action Group

BACKGROUND
This resolution would approve installation of a public art mosaic sculpture by Sharra Frank in
Bryant Square Park, including approving a license and maintenance agreement for the mosaic
sculpture with the Calhoun Area Residents Action Group (CARAG).
CARAG would like to install a mosaic mural on an existing concrete dolphin sculpture in Bryant
Square Park. The dolphin was originally located in the center of the old wading pool which is
now undergoing improvements that require the sculpture’s removal. In years past, the dolphin
served as a water feature, however, the internal plumbing has long since failed and is beyond
repair. MPRB planned to remove and dispose of the dolphin but CARAG community members
asked to save it. CARAG raised funds to enhance the dolphin with a surface mosaic design and
reinstall it in the park as a free-standing sculpture for public enjoyment (Attachment A).
In 2015 CARAG worked with public artist Sharra Frank to create and install flat mosaic panels
depicting the seasons on the exterior walls of Bryant Square Recreation Center. The artist
collaborated with local community members to create the designs, which are now much
beloved in the neighborhood. CARAG has asked Ms. Frank to expand upon the previous mosaic
installation to include the dolphin sculpture in a unified multi-piece artwork.
Sharra Frank is an award-winning local artist, graduate of the University of Minnesota, mosaic
mural creator, and art studio instructor. Her mosaic work has been collected by the Gerard
Cafesjian Museum of Art in Armenia. In addition, she has successful public art installations in
several Twin Cities locations including Neighborhood House, the Stepping Stone Theatre for
Youth Development, Goodwill Easter Seals, Minneapolis and St. Paul Children’s Hospitals, and
the Eastside Food Co-op. Ms. Frank has fine-tuned her technique over many years so that the
materials are long-lasting and durable outside, mosaic pieces are carefully beveled to remove
any sharp edges, and community members have meaningful opportunities to help with both
design and fabrication of the artwork.
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CARAG will fund the artist’s work, community engagement and outreach, concept design and
development, supplies and installation, maintenance, and any future deaccession costs. CARAG
conducted community engagement in 2017 on the project through community events and use
of social media and mailed communications. In Summer 2017, the CARAG Board agreed to
enter into a license and maintenance agreement (Attachment B) with MPRB for the mural and
voted to approve pursuit of the mosaic sculpture project.
Per MPRB Public Art Policy and Procedures, the Bryant Square Park mosaic sculpture concept
design has been reviewed by both an internal MPRB staff panel and the Executive Team. The
agreement has also been reviewed by legal counsel as to form.
RECOMMENDATION
Staff recommends that the Board of Commissioners approve installation of a public art mosaic
sculpture by Sharra Frank in Bryant Square Park. Staff also recommends that the Board approve
a license and maintenance agreement for the mural with the Calhoun Area Residents’ Action
Group (CARAG).
This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:
Vision Theme 3:

Dynamic parks that shape city character and meet diverse community
needs.

Goal:

Parks facility renewal and development respects history and focuses on
sustainability, accessibility, flexibility, and beauty.

Strategy:

Beautify the park system by integrating gardens and art into park designs,
and provide strategically placed gardens and art displays throughout city
parklands and facilities.

Vision Theme 2:

Dynamic parks that shape city character and meet diverse community
needs.

Goal:

Parks shape an evolving city.

ATTACHMENTS:
•

Attachment A - CARAG proposal mosaic dolphin sculpture project

•

Attachment B - CARAG license and maintenance agreement

(PDF)

(PDF)

Prepared By: Colleen O'Dell,, Strategic Planning
Review:
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Cindy Anderson
Completed
01/04/2018 10:08 AM
Adam Arvidson
Completed
01/04/2018 9:03 AM
Michael Schroeder Completed
01/04/2018 1:51 PM
Jayne Miller Completed
01/07/2018 9:51 PM
Planning Committee Pending
01/17/2018 5:10 PM
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Public Art Proposal at Bryant Square Park
Calhoun Area Resident’s Action Group (CARAG)
Bryant Square Park Public Art Rehabilitation Plan Overview
Objective:
Repurpose the existing, concrete dolphin located within the Bryant
Square Park wading pool to be adorned with mosaic tile becoming a public art sculpture, while
involving the community in the design and mosaic assembly.
Timeline:
• August 2017: Dismantling the BSP wading pool begins including contractor removal of the
concrete dolphin to the BSP recreation center for storage.
• Winter 2017-18: CARAG secures funding and MPRB approvals/ maintenance agreement.
• February 1 – May 31, 2018: Mosaic design and production completed.
• Spring 2018: Contractor installs completed dolphin sculpture with park in coordination with
final wading pool construction.
• Summer 2018: MPRB wading pool celebration & dolphin mosaic sculpture unveiling
Project Description:
The Calhoun Area Residents Action Group (CARAG) will secure funding to preserve the BSP
wading pool dolphin and repurpose it as a public art sculpture at a new location within the park
in coordination with MPRB and BSP staff.
As complete reconstruction of the wading pool occurs, the concrete dolphin will be temporarily
relocated within the park’s recreation center. While there, the artist, community volunteers, park
staff, and park users will envision a mosaic tile design tying in with the mosaic panels on the
exterior of the recreation center. Volunteers will then cut and assemble tiles with oversight and
guidance from the artist at a series of community workshops.
Upon completion of wading pool construction and mosaic tile application, the dolphin will be
moved to a new concrete pad within the park for its purpose as sculpture. CARAG will own the
dolphin and maintain it per a forthcoming MPRB License and Maintenance Agreement. The
project will also be reviewed by MPRB’s internal staff public art review team.
Artist:
Sharra Frank - https://sharrafrank.com/

CARAG Bryant Square Park Public Art Proposal, 2017
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Ms. Frank is a locally-based, award-winning mosaic artist who creates artwork and installations
for residential, commercial, and public spaces. She creates mosaic art, mirror frames,
dimensional panels, and free standing sculpture, and also teaches through both community and
advanced studio workshops. She has led and created several public art installations in the Twin
Cities, including locations at the Neighborhood House, The Stepping Stone Theater for Youth
Development, Goodwill Easterseals, Minneapolis and St. Paul Children’s Hospitals, Eastside
Food Co-op, Bryant Avenue Market and more. Sharra travels and teaches at other mosaic studios
around the US as well as through the Society of American Mosaic Artist’s annual conference, the
American Mosaic Summit.
Materials/ Conservation:
• The artist is confident the mosaic treatment will hold up well, even in our climate, because the
existing concrete dolphin is structurally sound, stable, and rigid. She has created similar
mosaics in the past and they have been structurally sound over time. Also, there are no areas on
the sculpture where water can collect or pool.
• The concrete will be power-washed and coated in a thin layer of mortar before tile is applied.
• The mosaic will include only frost proof tiles with rounded edges to ensure it will hold up to
freeze/ thaw cycles and that there will be no sharp edges.
• The tile will be applied with Laticrete Multimax 225 adhesive, which is a light-weight,
professional-grade thin-set mortar and polymer modified.
Budget:
• Power Washing: $200
• Artist Design/ Planning: $300
• Materials/ Supplies: $650 (glass tile, adhesive, mesh, grout, tools)
• Artist Project Management: $2,600 (Workshop facilitation, planning, mosaic fabrication,
monitor quality of mosaic production, project completion)
• Concrete Pad, base, and contractor installation: $1,250
• Engineer drawings: $1500
• Total: $6,500
Income/Sources:
• $4,000- CARAG NRP Funds
• $2,500- People for Parks Grant (secured in fall, 2017)
• $6,500- Total

CARAG Bryant Square Park Public Art Proposal, 2017
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LICENSE AND MAINTENANCE AGREEMENT
This agreement is made this __________ day of _________, 2018 between the City of
Minneapolis acting by and through its Park and Recreation Board (“Park Board”), as
Licensor and Calhoun Area Residents Action Group (CARAG) (hereinafter known as
“Licensee”).
WITNESSETH:
WHEREAS, the Licensee has been involved in the funding and creation of a
mosaic sculpture (“Artwork”) to be placed in Bryant Square Park at 3101 Bryant Avenue
South, Minneapolis 55408 (hereinafter “the Site”);
WHEREAS, Licensees have secured financing necessary to design, construct, and
install the Artwork;
WHEREAS, the Site for the installation of the artwork is on property owned and
operated by the Park Board;
WHEREAS, the Park Board’s Board of Commissioners has approved the
installation of the Artwork at the Site after reviewing the Licensee proposal per the
current policy and procedures on Public Art;
WHEREAS, Licensee has agreed to bear all costs associated with creating,
installing, and maintaining the Artwork at the Site.
WHEREAS, Licensee has agreed to establish and maintain a maintenance fund
for 10 years with an option for renewal of this Agreement for the same period upon
agreement of all parties equal to 10% of the construction and installation cost of the
artwork;
NOW THEREFORE, in consideration of the mutual covenants hereinafter stated, the
parties hereto agree as follows:
1. License. The Park Board grants permission to Licensee to create, install, and
maintain the Artwork on the Site which is depicted in Exhibit A which is attached
hereto and made a part of this Agreement.
2. Artwork Design. The Artwork will be created and installed according to the staffreviewed and approved concept plan as depicted in Exhibit B, which is attached
hereto and made part of this Agreement.
3. Costs. Licensee shall be solely responsible for all costs associated with creating,
installing and maintaining the Artwork on the Site.

Mosaic sculpture at Bryant Square Park License and Maintenance Agreement
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4. Right of Entry. Upon execution of a construction agreement between the
Licensee and its contractor, the Park Board shall allow Licensee, and its
contractors to enter upon the Site for initial creation and installation purposes and
thereafter to maintain the Artwork for the life of this Agreement. Before any
creation or installation work is done by Licensee’s contractor at the Site, Licensee
shall provide the Park Board with reasonable financial assurances, such as
evidence of the Licensee’s willingness and ability to prepay in cash for the
creation and installation of the Artwork, or payment bonds or security bonds.
Licensee shall be solely responsible for any and all damage caused to the Park
Board’s property during either the creation/installation of the artwork on the Site
or any maintenance activities that Licensee does to maintain the Artwork as
provided in paragraph 5 of this Agreement.
5. Maintenance. Except for damage caused to the Artwork by an intentional act of
the Park Board or its full-time employees, Licensee shall be solely responsible for
the maintenance of the Artwork at the Site and all costs associated with the
maintenance of the Artwork at the Site. Licensee’s maintenance responsibility
shall include, but not be limited to, the proper upkeep of the Artwork for repair,
replacement, or removal of all aspects of the Artwork. The Licensee shall
determine when such actions need to occur and the maintenance activities covered
under this Agreement may be conducted at any time by Licensee with notice to
the Park Board. If any part of the Artwork is not maintained by Licensee in the
condition in which it was installed, reasonable wear and tear excepted, the Park
Board can remove the artwork at its own expense.
For each year that this License is in effect, Licensee shall provide the Park Board
with documentation evidencing the existence of a maintenance fund held by
Licensee equal to 10% of the construction cost of the artwork and to be used
solely for maintenance of the artwork.
If the Park Board or its employees has intentionally caused damage to the
Artwork or if the Park Board determines to undertake supplemental maintenance
activities affecting the Artwork, it shall first notify Licensee by contacting the
Licensee representative at carag@carag.org or 612-823-2520. Any such proposed
maintenance activity must meet the integrity standards contemplated by the
License, and may be refused by Licensees. Nothing in this paragraph, however,
obligates the Park Board to undertake any maintenance activities to the Artwork
unless the damage to the Artwork is caused by the intentional act of the Park
Board or its full-time employees.
6.

Removal of the Artwork. Provided Licensees are in full compliance with all the
terms of this Agreement, the Park Board shall use its best efforts to continue to
display the Artwork at the Site for the full term of this Agreement. If at any time
during the term of this License or any extension thereto, the Park Board decides
that there needs to be modifications to the Site including, but not limited to,
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reconstruction or destruction of the building or Site on which the Artwork is
installed, then the Park Board at its sole cost and expense shall remove the
Artwork from the Site and return the artwork to the Licensee to be used by
Licensee in any way it sees fit and this License shall be terminated. Moreover, if
at any time during the term of this Agreement or any extensions thereto, the
parties determine that the Artwork has become irreparably damaged through no
fault of either the Park Board or Licensee, the Licensee shall at no cost to the Park
Board remove the Artwork from the Site and this License shall be terminated.
At the termination of this Agreement due to lapse of time, Licensee shall either:
1) at its own cost and expense remove the Artwork from the Site and restore the
Site to a condition substantially similar to the condition prior to installation: 2) or
donate the Artwork as a gift to the Park Board so the Artwork can continue to be
shared with the community. The Park Board may choose to not accept the
donation, if offered, and then the Licensee will be required to remove the Artwork
from the Site and restore the Site to a condition substantially similar to the
condition prior to installation. If the Park Board accepts the donation, if offered at
the end of the Agreement period, then the Artwork becomes the property of the
Park Board and all future maintenance and removal becomes the responsibility of
the Park Board and this Agreement ceases to exist.
7. Public Access. The Parties shall seek to ensure ongoing public access to the
Artwork for as long as it is displayed.
8. Security. Following the creation and installation of the Artwork, the Park Board
shall be responsible for providing security to the Site in accordance with its
practice of providing security to its other parks.
9. Term. The term of this Agreement shall be for ten (10) years, commencing on the
date of execution, with an option to renew for additional ten (10) year terms
thereafter. The option to renew shall not be denied unless:
a. The Licensee is not in compliance with the requirements under this
Agreement, and
b. The Park Board does not continue to use the Site in its present form.
10. Assignment of License. Licensee shall not assign or transfer their rights under
this agreement, nor permit this Agreement to become transferred by operation of
law or otherwise, nor do or suffer any acts to be done whereby the same may be
or become assigned in whole or in part.
11. Liability. Each Party agrees that it will be responsible for its own acts and
omissions, the acts and omissions of its officials, officers, and employees, and any
liability resulting there from to the extent authorized by law. Neither Party shall be
responsible for the acts of the others and the results thereof. The Park Board is selfinsured consistent with the limits established in Minnesota State Statute.
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Notwithstanding the foregoing, the terms of this Agreement are not to be construed
as, nor operate as, waivers of the Park Board’s statutory or common law immunities
or limitations on liability.
Licensee shall defend, indemnify, and hold harmless the Park Board from all loss,
liability, damage or expense, including reasonable costs attorney’s fees, arising out of
any claim for personal injury arising out of or resulting from or in connection with the
Artwork.
12 Ownership Interests. The Artwork shall remain the property of the Licensee. The
Site shall remain the property of the Park Board. Licensee shall not acquire any
interest in the Site on which the Artwork is installed.
13. Risk. Licensee assumes all risk of loss or damage to the Artwork including any
loss or damaged caused by water, fire, windstorm, explosion, theft, or other cause.
14. Indemnification. Licensee shall indemnify and hold harmless the Park Board, its
commissioners, employees, agents, contractors and invitees from any and all claims,
demands and actions and all related costs and expenses, including reasonable attorney
fees for injury, death, disability, or illness of any person, or damage to property
occurring on or about the Site during the creation, installation, or maintenance of the
Artwork by Licensee or its contractors. Licensee’s obligation under this section
extends to the negligence or willful misconduct of Licensee, its employees, agents, or
contractors.
15. Contacts. The following are designated as points of contact regarding all
communication contemplated under this Agreement:
For the Park Board:
Colleen O’Dell
Park Project Planner & Landscape Architect
Minneapolis Park and Recreation Board
2117 West River Road
Minneapolis, MN 55411
For Calhoun Area Residents Action Group (CARAG):
Scott Engel
Executive Coordinator
3501 Aldrich Avenue South (Lower Level)
Minneapolis, MN 55408

16. Entire Agreement. This License contains the entire Agreement between the
parties and there are no other terms, obligations, covenants, representations,
statements or conditions, oral or otherwise of any kind whatsoever. Any
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Agreement hereafter made shall be ineffective to change, modify, discharge or
effect this License in whole or in part unless such agreement is in writing and
signed by the parties against whom enforcement of the change, modification or
discharge is sought.

MINNEAPOLIS PARK AND
RECREATION BOARD

CALHOUN AREA RESIDENTS ACTION
GROUP (CARAG)

By:
__________________________________

By:
__________________________________

Printed
Name_____________________________

Printed
Name_____________________________

Its:
__________________________________

Its:
__________________________________

Date:
__________________________________

Date:
__________________________________

By:
__________________________________
Printed
Name_____________________________
Its:
__________________________________
Date:
__________________________________
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Exhibit A
Project Site

Proposed sculpture location, looking NE from recreation center towards pool
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Exhibit B
Artwork Concept Plan

Existing sculpture (pre-mosaic)

Artist’s concept drawing

This energetic mosaic design will ornament an existing concrete dolphin sculpture that is
much beloved by the neighborhood. During recent pool renovations, the sculpture was
removed. Rather than dispose of it, the neighborhood decided to save and enhance it and
relocate it outside the pool. The neighborhood had previously worked with mosaic artist
Sharra Frank on several beautiful mosaic panels which are
installed on the outside walls of the recreation center. Sharra is a
community artist who intends to create the artwork together
with park neighbors of all ages over a series of workshops in
2018. The finished work will relate well to the existing mosaics,
a few of which are pictured below:

Examples of artist Sharra Frank’s public artwork installed in Minneapolis.
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